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Welcome
Chair Statement

First, | want to express our gratitude to each and every one of our donors, without whom our
work would not be possible. In 2023 alone, your support enabled Rethink Ireland and our
awardees to directly impact over 185,000 people in every corner of the country. Through
these partnerships, we managed 27 funds in 2023 supporting 147 innovative projects. Your
generosity continues to positively impact the lives of people countrywide. We are incredibly

grateful for your commitment to creating positive social change.

Since the founding of our organisation, support from the Government of Ireland, particularly
the Department of Rural and Community Development, has played a critical role in fuelling
social innovation. The Department’s match funding, provided from the Dormant Accounts
Fund, enables us to magnify the contributions from our philanthropic partners, ultimately
multiplying our impact. On behalf of Rethink Ireland, our donors and awardees, | want to

extend our thanks for your continued support.

In this respect, on behalf of the Board, | would like to take this opportunity to express our
gratitude to Joe O’Brien TD, Minister of State at the Department of Rural and Community
Development, for his support throughout the year. | would also like to extend our thanks to
Heather Humphreys TD, Minister for Social Protection, and Community and Rural
Development; Mary Butler TD, Minister of State at the Department of Health; Anne Rabbitte
TD, Minister for Children, Equality, Disability, Integration and Youth; Roderic O’Gorman TD,
Minister for Children, Equality, Disability, Integration and Youth, all of whom have supported

us. Your collective support has been instrumental in helping us achieve our goals.

| was honoured to take on the role of Chair of the Board in the middle of 2023. A number of
our Board members, including our former Chair John Higgins, reached the end of their
terms in 2023, and | want to thank them for their dedication to Rethink Ireland in pursuit of
our vision. I’'m grateful also to the new board members who have now replaced them and

provided so much expertise, time and energy to Rethink Ireland.

As we look to 2024 and beyond, our focus is sharpened on strengthening our approach,
expanding our reach, deepening our impact, and further unlocking the power of strategic
philanthropy to advance our Manifesto 2030. | would like to express my gratitude to the

entire staff and the Board of Directors for the important role each of you plays in Rethink



Ireland. Thank you for your commitment to creating a more just, equal and sustainable

Ireland.

Aine Kerr
Chair of the Board



CEO Statement

As we wrapped up our seventh year in operations, we reached some incredible milestones.
In 2020, we set an ambitious goal to become a €100 million social innovation fund for
Ireland by the end of 2023. | am proud to say we surpassed our target by 9%, reaching €109
million by the end of December. This would not have been possible without the commitment
of our philanthropic donors and the Government of Ireland, particularly the Department of
Rural and Community Development through the Dormant Accounts Fund.

More importantly, this €109 million is creating real social impact in communities in every
corner of the country. Since 2016, we have backed 448 innovative projects across all 26
counties reaching over one million people, equivalent to 19% of Ireland’s population. Social
innovation is a team sport, and so we are incredibly proud of the collective impact made by
working in partnership with the Rethink Ireland team, our donors, the Government, and our
awardees. Together, we are supporting people into employment, enabling access to
education for marginalised learners of all ages, providing physical and mental health
services, creating more cohesive and equitable communities, addressing critical
environmental issues, and supporting social enterprises to scale and serve more people.

In 2023 alone, we secured €8.1 million in philanthropic funding for social innovation in
Ireland. Our team opened 11 new funds and awarded 88 projects across the areas of health,
education, equality, the green transition and social enterprise. Our cash grants and business
supports created 172 new jobs. Through the 147 innovative projects we supported in 2023,
we advanced the learning of over 22,000 individuals and provided physical and mental
health supports to over 9,200 people.

Through partnership with the HSE and the Z Zurich Foundation, we created the HeadStart
Fund, a €3 million, three-year fund with the aim of supporting projects equipping young
people with the skills they need to improve and maintain their mental health and wellbeing.
We know that poor mental health is a critical issue to address, particularly with Ireland’s
youth. A survey of more than 2,000 young people by the Ombudsman for Children in early
2023 found that almost 1 in 3 rated their mental health as “not good”. The ten awardee
projects take innovative approaches to support youth mental health through sports, arts
and creative therapeutic services, offering virtual e-learning on emotional wellbeing, and
more. Some of these projects focus on minority or marginalised groups who may have
higher rates of mental illness including young people from LGBTQI+ and the Traveller
community and those experiencing homelessness.

In December 2023, Minister of State at the Department of Rural and Community
Development Joe O’Brien launched Ireland’s first National Philanthropy Policy. We are
delighted to see the Government create a strategic plan to accelerate philanthropy in
Ireland over the next four years, and we are proud to have contributed to the development
of this policy. At Rethink Ireland, we have learned that the quality of money is important.



Philanthropy is Ireland’s risk capital, it has the freedom to take risk in order to back
innovation. Government Funds are taxpayers money, and taxpayers do not typically want
their money to be placed at risk, so it’s hard for Government funds to take risk. At Rethink
Ireland, we have learned that combining philanthropy with Government funds is a winning
combination, bringing added value to all parties.

Looking to the future, we envision an Ireland where we have unlocked strategic philanthropy
and built strong partnerships to create a more just, equal and sustainable Ireland for all.
Now that we have become a €109 million social innovation fund, in 2024 we are beginning
to build the next €100 million. Because we can.

Deirdre Mortell
CEO



About Us

Who We Are and What We Do

Rethink Ireland supports the most innovative non-profit organisations working in
communities across the country. We do this by partnering with the Irish Government, as well
as with companies, families, individuals, and foundations who understand that innovative
thinking, combined with focused action, is needed.

Together with our partners, we create Funds with the objective of identifying and backing
social innovations that address our most critical social and environmental issues.

Through our venture philanthropy model, we provide these innovations with cash grants and
business supports enabling them to grow and maximise their impact across Ireland.

By bringing groups of innovations together, our work contributes to the individual
organisations tackling these issues and, perhaps, to the elimination of some of these
problems altogether.

The social innovations we support don’t just think differently, they put their ideas into action
to build a more equal, inclusive, and sustainable Ireland.

What is Social Innovation?

At Rethink Ireland, we define social innovation as the successful delivery of new approaches
to meet social needs more effectively and sustainably than those currently available.

Just as it is necessary for economic growth, we believe innovation is critical to societal and
environmental progress.

What is Venture Philanthropy?

According to the European Venture Philanthropy Association, venture philanthropy is a
high-engagement and long-term approach whereby an investor for impact supports an
organisation to help it maximise its social impact. In simpler terms, it is the process of
treating a philanthropic donation in the same way as a venture capital investment, with the
main performance metric being social impact.



Our Vision

Our vision is an Ireland which is more just, equal, and sustainable because of social
innovation.

Our Mission

Our mission is to support the best social innovations so that they can grow and maximise
their impact across Ireland.

Our Values

e We work with our hearts and our heads - we value compassion, passion and fun.

e We take smart risks and we allow permission to fail, because we know that
innovation and risk are two sides of the same coin.

e We believe that social change is a team sport - we use influence and engagement to
build trusted relationships, and we choose to work with others to achieve our goals.

e We demonstrate curiosity and a hunger to learn.

e We value bold ideas and bold leadership, and we develop remarkable people.

How We Work

At Rethink Ireland, we work to find and back the country’s best social innovations. We
encourage the kind of philanthropy that will help change exclusion to inclusion, and we
demonstrate success through social impact and job creation.

1. Encouraging philanthropy that transforms
We encourage businesses, small and big, as well as individuals, families, and
foundations to invest in innovative ideas that will make a long-lasting and
transformative impact in Ireland.

2. Providing growth capital
Our grant funding fills an important gap in the capital market for social innovation in
Ireland. Financial support helps organisations that are awarded funding to invest in
testing, piloting, measuring, and growing their social innovations.

3. Providing game-changing programmes
We know that the skills it takes to develop an innovation are different from the skills
needed to grow it. Our capacity-building programmes and supports help awardees



to learn these new skills. We provide them with support that allows them to make
that step change in impact and prepare them for their next stage of growth.

. Contributing to a flourishing ecosystem

We aim to contribute to a flourishing ecosystem of social innovations. We do this by
proving and improving our impact, promoting social innovation and philanthropy,
and collaborating with others.



Achievements & Performance

In 2023 we...

147 €42m 172

Managed Funded 172

Supported 147 contracts positions in the
Awardees valued at €42 Irish not-for-
million profit sector

In 2023 our awardees...

22,022  oesosneme 2,129

9 212 Provided physical and mental 354
y

health supports to over 9,212
people

0] d t
185,103  s5705peopie

Supported 2,129 people to
do the Leaving Cert who
would have otherwise
struggled

Supported 354
people into
employment
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Our Strategic Objectives - 2023

Outcomes

2023 Objectives

2023 Progress

Focus on our five
core areas and
develop clusters in
Education, Equality
and Social
Enterprise to
develop systems
change

Raise an annual income of at least €12
million over the next three years

Create a €100 million Social Innovation
Fund, raising €12 million in income pa

Commit funds to our five key areas
(Education, Equality, Social Enterprise,
Green Transition and Health)

We are very pleased to announce we
created a €109 million Social Innovation
Fund by the end of 2023 (more information
on page 15)

In 2023 alone, we raised €18.4 million in
cash income. We managed 27 Funds in
2023, opening 11 new funds. We supported
147 awardees and approved 88 new awards
amounting to €9.5 million.

Accelerate the social
impact of our
awardees

Advance the learning of 20,000 people

Involve 10,000 people in evidence-based
mental health programmes

Support our awardees to achieve a
10-20% increase in traded income from
baseline

Support our awardees to use their data
and evidence to inform policy

In 2023, we supported awardees to
advance the learning of 22,022 people.

We involved 9,212 people in
evidence-based health programmes.

In total our awardees saw an 30% increase
in traded income based on analysis of two
key social enterprise Funds

iScoil, an awardee on the Children and
Youth Education Fund, was included in the
Dept of Education Out of School Review
and is providing research on alternative
education.

Proven increase in
the organisational
capacity of our
awardees

Continually develop our Programmes to
be aligned with Rethink Ireland’s Life
Cycle of Social Innovation

Complete adoption of our Impact
Management Framework and develop a
guidance framework for organisational
capacity growth targets

Achieve average 75% performance
target by awardees on our programmes

We held 43 workshops that catered for life
cycle stage across our capacity building
programme.

We prepared a follow up paper to ensure
consistent application of our framework
across all funds. We also conducted a
baseline assessment of awardee capacity
across a number of multi-year funds to
assist setting of growth targets and future
capacity building workshops.

By the end of the year we achieved an
average performance score of 84% by
awardees on our programmes.

1




Increased
philanthropic, public
and other funds
available to the Irish
social innovation
sector

Establish a new sustainable business
model for Rethink Ireland and build a
transition plan over 2025

Obtain €1 Million in new contracts with
the Government of Ireland

Raise €500,000 from trusts and
foundations

Raise €250,000 from families and
individual donors

Secure funding for new European Union
projects for 2024

We approved a new Strategic Plan for
2024-2025 including key milestones and
objectives.

We received €3.5 Million in funding from
the Department of Children, Equality,
Disability, Integration and Youth for the
Disability Participation and Awareness
Fund.

Our annual target of €500,000 was
achieved.

We secured €391,000 for two new EU
projects:
e European Social Innovation Campus
e Social Ecosystems for Fair and
Inclusive Transitions

Build the ecosystem
for philanthropy and
social innovation
through an improved
legal and policy
environment;
improved access to
finance for social
innovators ; and the
development of
leadership

New legal status for social enterprise
introduced

New social finance instruments or
mechanisms for social enterprises are
adopted

National Competence Centre for Social
Innovation is established

Social impact investing is emerging

A new leqgal status for social enterprise has
snot been introduced.

A Hybrid Social Finance Loan pilot was
initiated in 2023 with the support of the
Department of Rural and Community
Development

We completed the FUSE project, publishing
a Blueprint for Social Innovation in Ireland

to inform the National Competence Centre
model.

Social impact investing has advanced
significantly in 3 years. We co-founded a
group to support the development of the
impact investing industry, which is working
towards a National Action Plan. We have
advised Wake Up Capital, a first-mover
fund.

System change in
our areas of focus
that improves

inclusion, equality
and sustainability

Aim for evidence of system change in our
focus areas

Rethink Ireland has played a strong role in
supporting the development of the National
Social Enterprise Policy, delivering the
objectives of the policy, and supporting the
development of the Irish social enterprise

12




Learn from success or failure of 3 years
of system change activities and plan for
the next cycle

Present a case study of achieved system
change at an international event

sector'.

Learnings from success or failures are
expected to be completed in 2024,
including evidence from external
evaluations on Social Return on
Investments in the Education and Mental
Health sectors, that have not yet been
finalised.

Impact Europe (former EVPA, European
Venture Philanthropy Association) and the
FUSE consortium led by Rethink Ireland,
collaborated to gather data and success
stories from the social innovation
ecosystem across Europe. We produced a
paper? outlining key recommendations to
assist the European Commission (European
Social Fund) and the European
Competence Centre for Social Innovation
for creating stronger social innovation
strategies.

"In November 2023, the OECD published a report “Boosting Social Entrepreneurship and Social
Enterprise Development in Ireland”. Some of the key recommendations highlighted the work that

Rethink Ireland is already doing in the sector: 1) the need for new financial products that “fit” social
enterprises, 2) the importance of the business supports, and 3) promoting social impact
measurement.

2

EVPA&FUSE_Social Innovation Paper
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Organisational Development Goals for 2023

Rethink Ireland is an
evidence-based,
data-driven
organisation
committed to
continuous learning
and improvement

Participation in international networks to
learn and share best practices

Implement impact measurement and

management, promoting learning and
evidence-based decisions across the

organisation

We participated in the European Social
Innovation Community of Practice, and the
EU Community of Practice in Impact
Management & Measurement.

We delivered full implementation of M&E
plans for funds launched in 2023, and
commenced training on developing a
learning culture.

Rethink Ireland
maximises
productivity by
embracing
digitalisation
throughout its
operations

“Core systems first” approach will be
fully adopted with follow-on staff training

Track and measure systems and process
efficiencies

This is an example of a continuous
improvement approach. In 2023, we
standardised the approved uses of our core
systems, and ran 52 staff training sessions
across the year to ensure we maximised
efficiencies.

4 new systems were implemented, 11 HR
policies and processes were developed, and
31 other processes were launched to ensure
consistent use of our policies and systems.
Tracking efficiency of our systems and
processes was started in late 2023.

Equality, Diversity,
Inclusion &
Belonging (EDIB) is a
key driver of Rethink
Ireland strength

Planning for diversity is embedded in
recruitment & retention plans

Awardee surveys show that EDIB
Accelerator module is valued

Rethink Ireland Board is gender
balanced (40-60% range)

We continue to have a team that is diverse
across a range of measures. An active EDI
Committee of staff facilitates monthly EDI
inclusion and celebrations.

In 2023, awardees rated our EDIB
accelerator module 8.4/10 on average

The Board in 2023 had a gender balance of
55% Male /45% Female

Financial and
Governance
Compliance

Roll out a new financial management
system

New finance system selected, designed and
tested and ready for go live at end of 2023

Building our brand
and building
awareness and
understanding of
social innovation

Maximise opportunities from new fund
launches and announcements to
showcase Rethink Ireland and the impact
of philanthropy

Reach new audiences through digital
means by improving our Digital
Marketing efforts

In 2023 we received more than 320 pieces
of media coverage.

In 2023, our follower count on Instagram,
Facebook, LinkedIn, and TikTok grew by
more than 20%.

14




Reaching a €100 million: a major milestone

When Rethink Ireland first began operations in 2014, our goal was to raise €5 million in
funding. The next major lofty ambition, set in 2020 at the height of the COVID pandemic
beginning, was to hit €100 million by the end of 2023; a milestone we’ve now surpassed
with the headline announcement of €109 million in funding.

Our journey towards becoming a €109 million fund has been marked by strategic
partnerships and bold initiatives aimed at unlocking philanthropic capital. From 2014 to
2023, Rethink Ireland successfully secured €52 million in philanthropic support. One of our
key successes has been engaging multinational companies in philanthropy, leveraging a
government-endorsed platform (Rethink Ireland) to attract larger and longer lasting gifts.
By showcasing the potential impact of their contributions and offering match funding
incentives, Rethink Ireland has forged partnerships with industry giants such as Bank of
America. We’re also thrilled to work directly with Irish companies such as Mason Hayes &
Curran and to partner with trusts and foundations like the Z Zurich Foundation. The success
of our regional funds, including Impact Fund for Munster shows the commitment and
growing opportunity in place-based giving. We continue to work with many families and
individuals whose values align with our vision. We thank all our donors for their tremendous
support and for being part of our €100 million journey.

Summary of Impact of our €100 million journey

Rethink Ireland has launched 58 funds since its inception in 2014, providing some €78
million in awards to 448 social innovations across Ireland. Our venture philanthropy model
is based on providing additional business supports, ensuring the innovations we invest in
build their organisational capacity to maximise their social impact.

Our commitment to system change has been central to our mission at Rethink Ireland, and it
makes us immensely proud that these social innovations have supported more than one
million people affected by the critical social issues impacting education, equality, health and
the green transition. 40% of these innovations operate as social enterprises, focused on
increasing their traded income and reinvesting their surplus back into their social mission.

e Education: An independent evaluation demonstrated a social return on investment
of €12 for Irish society for every €1 invested in our Education Fund.

e Health: The social innovations we have invested in which focus on mental and
physical health have reached 134,321 people.

e Equality: We've championed women’s economic mobility and 140 trailblazing
innovations that stand up for the rights of minorities in Ireland.

15



e Social Enterprise: In addition to investing in 177 social enterprises, we have
contributed to key measures set out in the National Social Enterprise Policy
2020-2022, which was created to help shape and support the development of social
enterprise in Ireland.

As proud as we are of everything we have achieved in the social innovation space over the
last eight years, what really excites us is that we’re only getting started.

g & s #

Number of funds

%%%ﬁ €109 launched

1+- million  million
people reached Investment secured 4 48

innovations
backed
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Our 2023 Impact
Our Awardee Portfolio in 2023

We supported awardees working in five main sectors: Education, Health, Equality, The
Green Transition and Social Enterprise. During 2023, we supported 147 active awardees
with a total Fund value of €42 million. We made cash grant payments to an additional 12
awardees in 2023, relating to exit payments for 2022 awardees and EU payments. The
number of awardees supported per sector, and the value of those supports, are outlined in
the chart 1 below.

Please Note: Social Enterprise awardees are also included in their respective Impact Areas,
e.g., Education, Green Transition, etc.

Our Investment in Social Innovation

Green Transition
€1.1M

Social Enterprise
€8.4M

(4

' Number of innovations

Together, our awardees tackle Ireland’s most pressing social and environmental challenges,
and make a real difference in people’s lives. Our awardee portfolio is shown below in line
with the UN Sustainable Development Goals (SDGs).

17



2023 SDG Wheel

SDG

m Goal 1: No poverty
1
m Goal 2: Zero hunger
m Goal 3: Good health and well-being
m Goal 4: Quality education
m Goal 5: Gender equality

Goal 7: Affordable and clean energy

m Goal 8: Decentwork and economic
growth

m Goal 10: Reduced inequality

m Goal 11: Sustainable cities and
communities

m Goal 12: Responsible consumption
and production

m Goal 13: Climate action

m Goal 16: Peace, justice and strong

institutions
Y SUSTAINABLE My
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ECONOMIC GROWTH ANDINFRASTRUCTURE INEQUALITIES MIIGMMUHTES
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CONSUMPTION
ANDPRODUCTION

O

1 CLIMATE LIFE LIFE PEACE, JUSTICE 1 PARTNERSHIPS
ACTION AND smnuﬁs FORTHEGOALS @
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The content of this publication has not been approved by the United Nations and does not reflect the views of the United Nations or its officials or

Member States.
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Measuring and Managing Our Impact

In 2023, we measured and managed our impact using a variety of methods, such as:

e Rethink Ireland Internal Research and Monitoring - We use an Annual Survey to
track our awardees' self-reported results for the year. We supplement this with

ongoing quarterly reporting, which tracks progress incrementally.

e Organisational Health Assessment - The Organisational Health Assessment is a tool
for measuring and monitoring progress, as well as facilitating conversations with our

awardees about organisational health and resilience.

e Academic and External Evaluations - We are currently undertaking a series of three
external academic evaluations: two with the UNESCO Child and Family Research
Centre at the University of Galway and one with University College Dublin, plus

several other independent fund evaluations ongoing.

Our Impact Management Framework

To manage and measure our impact, we created our Impact Management Framework. The

framework divides our impact into three clear levels:

Rethink Ireland's Impact on the

Wider Ecosystem

Rethink Ireland's
Impact on Awardees

Our Awardees'

Impacton
their Service
Users

The next section details social impact at each of the three levels above.

Level 3: We work with
other organisations to
create impact on the
wider social innovation
ecosystem

Level 2: We create
impact on our awardees
via our capacity-building
programs

Level 1: We support our
awardees to create
direct impact on
people's lives and/or the
environment

20



Level One: Our Awardees’ Impact on their Service Users

The Education Sector

In 2023, our total Education portfolio impacted over 61,800 people across Ireland. Over
2,000 volunteers supported the work of our Education portfolio. Awardees collectively
supported more than 2,400 students to complete the Junior Certificate or Leaving
Certificate and 979 other people to receive a QQl accreditation.

Awardee: iScoil
Fund: Children and Youth Education Fund 2019-2024
Impact Locations: Nationwide

Project Description

Early school leaving is a complex issue because each individual has unique needs,
circumstances, and contexts, and students leave formal education for various reasons.
According to the School Matters report?, students who have become disillusioned with and
disengaged from the traditional education system often perform better in alternative
educational settings. One of these alternatives is iScoil, which can help these students
re-enter mainstream education or earn a qualification in a way that is more appropriate for
their needs.

iScoil offers an innovative, flexible online and blended learning platform for early school
leavers based on international best practices. This model offers a safe environment for
young people to earn meaningful accreditation, re-engage in education, and pursue further
education, training, or employment opportunities. Each student receives personalised and
online intervention options based on their needs, interests, and abilities. iScoil collaborates
with local agencies and youth services across the country to ensure suitable referrals for
young people to be supported by their programmes.

Impact

During the 2022-2023 academic school year, 315 students took part in QQI programmes,
with another 18 students who were at-risk of leaving school participating in an iScoil
in-school initiative. Learning and qualification attainment was an important area of impact
in 2023, with 86% of iScoil students graduating with level 3 QQI accreditation and 74%
receiving a major award which provides learners to develop the relevant knowledge, skKills
and competence to pursue a range of employment opportunities or to progress to further
education or training. 73% of iScoil graduates have progressed back into school,
Youthreach, National Learning Network, further education, or employment. iScoil has
successfully demonstrated their ability to scale the project and is now a case study in
supporting marginalised young people who struggle to navigate traditional school

3 School Matters - The Report of the Task Force on Student Behaviour in Second Level Schools 2006
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structures. iScoil’s data and experience is now informing the Dept of Education’s Alternative
Education Plan affecting young people throughout Ireland.

Testimonials
“Our involvement in Rethink Ireland has been hugely significant to our recent success.
Since joining the fund, we've enhanced our education programme, made great progress
building relationships with key partners, and, most importantly, scaled our service, allowing
more young people than ever before to gain access to an education they richly deserve.”

- Brian Fitzsimons - CEQ, iScoil

“The interest-led and student-centred approach of iScoil allowed a real sense of buy-in from
the young people. For example, one student was on the verge of expulsion and has since
re-engaged with school and identified future goals in relation to education that she did not
see as an option prior to the pilot.”

- Susan, a teacher, speaking of a student participating in an iScoil programme

onti

\ A

Photograph Courtesy of iScoil.
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The Health Sector

In 2023, our Health awardees delivered innovative physical and mental health services to
over 45,500 people. 1000+ volunteers supported the work of our Health awardees, and 60
new positions were created in the social innovation health sector.

Awardee: Helium Arts
Fund: Growth Fund - Health
Impact Locations: Nationwide

Project Description

Helium Arts, founded in 2010 and headquartered in Westmeath, champions the social
inclusion of children living with lifelong ilinesses through creative expression. By organising
free, bespoke art workshops nationwide, facilitated by professional artists and supported by
essential medical staff, Helium Arts offers a nurturing space for creativity and emotional
well-being. During successive funding awards from Rethink Ireland on Arts to Impact Fund,
Innovate Together Fund and most recently the Growth Fund - Arts and Health, Helium has
expanded from a multi location project to a national programme, demonstrating the
scalability of their model and their enhanced ability to support a growing number of
children with chronic illnesses.

Impact

In 2023, He