[bookmark: _rnzueze1xev1]Impact Fund 2025
This application form is to help applicants prepare their application. Applications will be accepted only when it is applied through our funding application portal. We will not accept applications being made through any other channels other than our application portal. Please click here to access the application portal.   

Application Form 
[bookmark: _ibbz9voy5qoo]
[bookmark: _xgrm3yo0ixhj]
[bookmark: _2etb8fw6eqvt]Eligibility 
Applicants cannot progress with their application unless they meet the criteria below

Q1. Is your organisation based in the Republic of Ireland? (Yes/No/Unsure)

Q2. Does your project have its impact in the Republic of Ireland? (Yes/No/Unsure)
 
Q3. Is your organisation registered with CRO or CRA a not-for-profit organisation? (Yes/No/Unsure)
(This fund is open to registered non-profit organisations only. Rethink Ireland defines a not-for-profit as any organisation whose constitution indicates it has public benefit purposes and is neither privately owned nor controlled by the State It is compulsory for the applicant to be registered as a non-profit by the time of the interview period. If your organisation is in progress of registration, please inform the fund team via the fund email.  )

Q4. Is your organisation part of a government or state agency? (where more than 50% of the board is appointed by the State)

[bookmark: _ngmwzmmzols5]
[bookmark: _wxa33fnwk8dn]Section 1 - About your organisation - We are collecting general information about your organisation in this section of the application.
[bookmark: _ku02v1cgt9xo][bookmark: _wr04uyk43tzh]Your Details
First Name :
[bookmark: _rp5m9ubc3jcg]Last Name :
[bookmark: _6ite6888l9ta]Job Title :
[bookmark: _wxtni89s08c9]Your email : 
[bookmark: _1sde72jsqzxp]Your Phone Number : 
[bookmark: _8tyw3oitjceq]Fund Name (Hidden question : only for Salesforce connection) 

Project  Name: (short text box) – required
Organisation registered name: (short text box) - required

Parent Organisation (if it applies): (short text box)

Organisation address:

Year organisation started:

Year organisation registered:


What is the legal standing of your organisation? (Choose all that apply)
· Registered Charity
· Trust
· Other
· Please specify if other - open text box

Company Number:

Charity Tax Exemption Number (CHY) if it applies:

Registered Charity Number (RCN) if it applies:

What county is your organisation's headquarters in?: 

Where (county or counties) does your project have an impact? Dropdown of Munster Counties & Wexford- can pick multiple
  Choose an item.

How many staff does your organisation currently employ?

Has your organisation previously received support from Rethink Ireland? (Y/N)
If Yes, please provide details 


Twitter:
Facebook:
Website:

Section 2: About the issue and your solution
Q1. Please describe the problem or social issue your project addresses. (150 words)

Q2. Which of the target groups of people below does your project support? (Select all that apply)
· People experiencing poverty or socio-economic disadvantage    
· Traveller and Roma people   
· Migrant people, including people seeking asylum   
· People from minority ethnic communities    
· People with disabilities   
· LGBTI+ people   
· Other (Please specify) 

Q3. Which of the following outcomes does your project support participants with? (select all that apply): drop down menu can choose multiple
HelpText: ‘Outcomes’ describe the changes that have happened. 

· Support the sustainable development of communities in Munster and Co. Wexford through innovative approaches that advance social inclusion and embodying a strong sense of community and wellbeing. 
· Provide wraparound supports, including employment readiness supports, skills training, mental and physical supports to enable meaningful participation in society and the economy 
· Advance environmental sustainability, for example through biodiversity restoration, circular economy initiatives, climate education, sustainable agriculture, or community-led environmental action (non-exhaustive). 

Q4. Does your project address one or more of the Fund advantageous criteria?	Comment by Robert Broughan: @Marie Prestgard should we include the advantageous criteria with a checkbox for each? I've since this in previous fund applications	Comment by Caroline Madden: Yes please!
(drop down menu can choose multiple / if yes, describe)
· Projects that are initiated, designed, and implemented by or in close collaboration with the communities they aim to serve. This ensures responsiveness to local needs, supports community capacity, and fosters ownership. 
· Initiatives that address multiple focus areas simultaneously - such as combining skills development with climate education or linking social inclusion with environmental action - will be prioritised. These approaches recognise the interconnected nature of the challenges faced by communities. 
· Projects that specifically focus on supporting neurodiverse individuals in the region through innovative services, or programs. This Includes initiatives that are led by neurodiverse people or meaningfully consult neurodiverse service users. 

Q5. Please provide a step by step description of how your project works. (200 words) 



Section 3: Impact, testing and scaling
Please provide a link to a 2 - 3-minute video. This video should tell us who you are, why you are applying for the grant, what you are hoping to achieve over the next 3 years. (Short text box)
HelpText: You can upload your video to YouTube or Vimeo. Please do not use a password to access it. 

Q6. Is the project up and running or has it been tested or piloted? Y/N	Comment by Caroline Madden: Ensure all numbers correct
 
Q6a. If yes, please describe the impact your project has had to date. For example, the number of participants and measured outputs and outcomes. Mention any measurement and evaluations you have used. (150 words) (Conditional formatting)
[Help text: ‘Outputs’ are usually short-term results made up of measurable things like the number of participants or the number of years taking part in a programme. ‘Outcomes’ describe the changes that have happened. Examples of outcomes include increased confidence in participants or improved reading levels.]

Q7. Does your project have representation from the beneficiary community in positions of leadership? Y/N Please describe (50 words)

Q8. Outline how you involve stakeholders in the design and evaluation of your project?

Q9. Please describe your plans to scale your impact over the next 18 months. (100 words)
[Scaling can include 'scaling deep' (e.g. more impact to current beneficiaries), 'scaling out' (e.g. expanding geographically) or 'scaling up' (e.g. collaboration with others)]
Q10. How would you know if your project has succeeded in its goals? Please provide details on the projects targets, desired social impact, outputs and outcomes. (200 words) 


Section 4: Innovation and Investment Readiness 
Q11. How is your project innovative? What makes it different from other projects currently on offer? (200 words)

Q12. What is the total amount of funding you are applying for the year?
[Help text: The maximum total grant size is €96,000 over the 18month period
[bookmark: _go60doaale6o]Note Rethink Ireland board makes the final decision of how much money is granted to each project

Q13. Please describe how you would spend the cash grant you are applying for. Please note, projects cannot spend the funding on scholarships/bursaries or capital items such as buildings, vans, renovations and equipment. (200 words)

Q14. Please provide a breakdown of your project’s planned income and expenditure  including the proposed Rethink Ireland funding and any other income. Please use the template provided.
Help text: Please download and edit the BUDGET TEMPLATE provided in website, then fill it with your financial information. Please upload it as a PDF onto the application portal. 

Q15. Who is the leader or proposed leader for this project? Describe their experience in the area and how they will help make the project a success. (200 words)
[Help text: The leader for this project will be required to take part in the Accelerator programme and fulfil all reporting requirements to Rethink Ireland. If the project lead isn’t in position yet, please outline the experience and ambition within your organisation currently. 

Section 5 - Financial information

Q16a. Please upload the latest financial statements (audited and/or full (not abridged) accounts for your organisation).

Q16b. If applying for a project within a larger organisation, please upload the management accounts for the project you are applying for.
Helptext : Management accounts are reports that assess your company’s performance over a certain period (for example monthly or quarterly). They usually consists of: a profit and loss account, a balance sheet, a cash-flow statement, and an analysis or commentary. If you do not have Management Accounts, please download and edit management account template provided on the website, then complete it with your project's financial information.  

Q17. What are the top 3 non-financial supports that would be of benefit to the project/organisation if you are successful and why? (100 words)
[Helptext: Examples include support with: strategic planning, marketing, communications, impact measurement, leadership development, business planning, organisational development, fundraising, financial sustainability]

Section 6 –  Directors / Trustees
Who are the directors / trustees of the organisation? Please list their names and indicate their roles - for example, treasurer, chair, and so on.
Director / Trustee 1:
Director / Trustee 2:
Director / Trustee 3:
Director / Trustee 4:
Director / Trustee 5:
Director / Trustee 6:
Director / Trustee 7:
Director / Trustee 8:


Section 7: Disclosures and other details

Referees

Please provide us with the name and contact details of two people who are not part of your organisation, but who know you and know your project, and who are willing to act as your referees. We must be able to contact these people during Jan – June 2026

Referee name 1
Their phone number
Their email address
How does this referee know you?

Referee name 2:
Their phone number
Their email address
How does this referee know you?

Is your organisation involved in any litigation, or are you aware of any potential litigation against you? Y/N

Are your staff and volunteers Garda vetted? (if applicable) Y/N (not required question)

If you work with people under 18 years of age, is your organisation fully compliant with Children First guidelines and child protection legislation? Y/N (not required question)

Are you (project team) or any member of your immediate family a staff member, client or board member of Rethink Ireland, Parkes Family, Limerick; the Estate of Mary Coffey c/o Pat Toomey, Tipperary; the Hospital Saturday Fund; The Luan Fund, Ed Murphy, Cork, Turas Nua, Wexford; or The Ireland Funds? Y/N 	Comment by Caroline Madden: Edel - update
Help text: Immediate family members include siblings, parents, partners and children.

I consent for Rethink Ireland to store my information appropriately, and to contact me concerning that information, including sending me updates on this fund and funding opportunities. Y/N

How did you first hear about the Fund?


Is there anything else you would like to tell us in support of your application? This is not required. (150 words)
· Social media
· Word of mouth
· Newspaper
· Radio
· A service that won a Rethink Ireland grant before
· Online search
· Online funding website such as Activelink
· Other

Is there anything else you would like to tell us in support of your application? This is not required. (150 words)

Thank you for submitting your application.

