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Introduction to the Fund

The Urban Uplift Fund is a two-year fund backing four stellar awardees between 2022 and 2024.
These projects promote equity of opportunity and access to employment for young adults living
in Dublin’s most disadvantaged areas. While the fund offered a range of supports, from cash
grants to capacity building supports, it had a unique impact for each of these projects. This report
outlines what the fund achieved against the fund objectives, showcases each project’s
achievements and provides an overview of the supports provided by Rethink Ireland which
enabled these awardees to grow and amplify their impact.

The Donors

This €763,000 fund was created by Rethink Ireland with the support of JPMorganChase, IBM and
the Department of Rural and Community Development and the Gaeltacht through the Dormant
Accounts Fund.

The wardees

The fund allocated €576,049 in cash grants and non-financial supports (NFS) across four
organisations. This funding allowed for programme scaling, recruitment campaigns, and hands-
on workshops for youth at risk of permanent exclusion in Dublin’s most disadvantaged areas. The
awardees are:

e ECO-UNESCO delivers green and sustainable development focused employability
programmes to young people

e An Cosan’s Workability Programme enhances digital
disadvantaged areas

e NOW Employment and Training Services offers support to people with intellectual
disabilities

skills of women from

e Generation Ireland offers opportunities for young adults in digital and green sectors.

Each of the above awardees were granted between €127,219 and €128,500 in cash grants, plus
€16,000 in non-financial supports (NFS).

Awardee HQ location Cash grant
ECO-UNESCO Dublin €128,500
Generation Ireland €128,400
Now Employment and Training €127,210
Services

An Cosan €127,939

Table 1: Awardee fund amounts




Our Fund Vision and Objectives

The vision for Urban Uplift was to back innovative projects working towards youth employment
and/or youth employability in Dublin’s most disadvantaged areas. The fund set out to:

e Empower up to 120 young adults into employment, apprenticeships, or work
experience programmes in the green and/or digital economy

e Enable up to 70 young adults to complete certified training

o Empower up to 75 to progress into further education.

Fund Goals

To achieve the overall vision and objectives of the fund, five fund goals were created. The
metrics for these goals are:

Indicator Contract Goal/target
Number of Participants Enrolled/Individuals Served 200

Number of Individuals who completed training (considering 210

retention rate)

Number of Individuals who Completed Accredited Training 70

Number of Individuals who went into Employment 80-120

Number of Individuals who went on to Further Education 75

Table 2: Fund goals and targets

Progress and Impact Overview

The Urban Uplift projects collectively supported 238 people. As part of this fund, we tracked the
following progress and impact against the contract targets. The information below has been
taken directly from the fund’s external evaluation analysis conducted by Crowe Consultancy.

1. Fund Participants: Number of participants enrolled/individuals served

The overall target for Urban Uplift Fund was Number of Participants
to engage 200 participants. This has been

reduced from 250 participants following the
first year of the fund. As illustrated in the =°
Figure 1, the objectives in relation to the
number of participants of the fund has been
achieved, exceeding the goal by 19% with a
total of 238 participants.

Figure 1: Number of Fund Participants Tols Goal
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2. Training Completion: Number of individuals who completed training.

As illustrated in the Figure 2, a total of 194
individuals completed training across the
duration of the fund, whilst the fund
objective in relation to training completion
was 210, indicating that the fund objective
was missed by approximately 7.62%.

Figure 2: Participants who Completed Training
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3. Accredited Training: Number of individuals who completed Accredited Training

The overall fund objective was for 70
individuals to complete accredited training
across the Urban Uplift Fund. As illustrated in
Figure 3, this objective has been achieved as
75 fund participants completed accredited
training across just two awardee
organisations.

Figure 3: Participants who Completed
Accredited Training

o

Participants who Completed Accredited Training

Tetal

4. Employment: Number of individuals who went into employment

The overall objective for employment

for the fund was 80-120 participants w0
gaining employment through the fund.
Based on the data illustrated, it is
evident that the lower limit of this goal
has been achieved with 85 individuals 10
entering employment across the four
organisations.

Figure 4: Participants in Employment 0
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5. Further Education: Number of individuals who went on to further education

A total of 38 individuals entered further Participants in Further Education
education. The fund objective of 75
individuals going on to further education was
not achieved, though it is important to note
that the projection total figures during
Programme Year two was 37 rather than 75.
This late projection of 37 was achieved.
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Figure 5: Participants in Further Education
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For instance, no further education data was provided by Generation Ireland. Their programme

focuses on progression to employment, rather than to further education.

6. Employers Engaged: Number of employers engaged

A total of 139 employers were engaged across the four awardee organisations. NOW Employment
& Training Services engaged the highest number of employers with 54 engaged, followed by An
Cosan with 46, Generation Ireland with 31 and ECO-UNESCO with 7 employers engaged.

Awardee Employers Engaged
An Cosén 46

NOW Employment & Training Services 54

Generation Ireland 31

ECO-UNESCO 7

Table 2: Breakdown of Employers Engaged

7. Work Experience: Number of individuals who participated in work experience

A total of 36 individuals undertook work et Pa”"l&i’:ﬁ;ﬁ’c‘z b
experience during the fund, with 16 participants =

from ECO-UNESCO undertaking work experience

along with 20 participants from An Cosan. NOW L

Group or Generation Ireland did not provide data.

Figure 6: Number of Participants who undertook Work s
Experience
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Meet the awardees

ECO_UNESCO Green Generation Ireland
Youth Employability
Programmes

Now Employment & Workability: Providing
Training Services Transferability Skills for
Flexible Employment



ECO-UNESCO Green Youth Employability Programmes £

Funding Amount: €128,500 + €16,000 NFS
Target Group: Migrants and Refugees, Marginalised Young People

The Problem

The percentage of economically inactive early school leavers has significantly increased from
22%in 2010to0 65%in 2020 (CSO, 2020). Reports also show that although young refugees have
the right to access education and training in a similar manner to Irish citizens, they often face
practical barriers to further education such as their English language competency, not being
eligible for grants or understanding admission and application procedures. Research by ECO-
UNESCO and Spunout in 2021 found that 74% of young people are interested in green jobs.

The Solution

This Green Youth Employability Programme worked with marginalised young people, including
migrants and refugees, to address their specific needs. It combined ECO-UNESCO’s specialist
experience in youth work, environmental education and community and sustainable
development. The project ran four, six-month programmes that included employability
workshops, mentorship, well-being in nature experiences, with a potential work experience
within ECO-UNESCO. The programme emphasised soft skills development in confidence, self-
belief and self-esteem supported by 1:1 mentoring.

At the start of the Urban Uplift Fund, the project aimed to enrol 48 young people in total, with
the goal of supporting twelve of this cohort into employment, eighteen to complete an accredited
training, eight into apprenticeships and 24 into work placements. The cash grant funded the
salary of a full-time staff member to lead the project as well as other programme such as tutor
fees and materials. The non-financial supports focused on:

e Fundraising to embed the newly hired Fundraising Director
e Communications to increase the reach of the programme and,
e |Impact measurement to capture the stories of young people completing the programme.

The Impact
ECO-UNESCO recruited 51 people for the programmes (41 of whom completed them). 28

participants have been placed into employment, and 16 participants have completed work
experience as part of the programme. 18 people continued into further education.

Key Takeaways
The Urban Uplift fund facilitated ECO-UNESCO to build relations with new partner organisations
and work with a new cohort of young people with specific needs.




Generation Ireland

Funding Amount: €128,400 + €16,000 NFS
Target Group: Long-term unemployed, Marginalised Young People

The Problem

Unemployment is disproportionately experienced by specific groups of society; unemployment
increases to 12% for the 15-24 age group and 25% of those on the Live Register in Dublin (CSO,
2022). According to the last census, unemployment amongst non-Irish nationals was 20%
higher than the average. Similar trends are seen amongst groups such as those without degrees,
with dependents or with disabilities.

Ireland’s tech and green sectors are growing, with over 1,100 IT Support entry-level vacancies in
Dublin alone, and government targets to create 4x as many jobs in residential retrofit by 2030.
Employers consistently report challenges finding the talent they need - 46% of employers in
technology reported difficulty filling roles, particularly in IT (SOLAS, 2021).

The Solution

This programme aimed to respond to this dual challenge of groups facing barriers to employment
and the employers' skills needs with a clear 'train and place' pathway of bootcamp training
designed for young people facing systemic barriers of employment. The project ran 6 online
bootcamps of 8-12 weeks in IT Support and Retrofit Support over the 2 years period, alongside
employability support and 6 months mentoring post programme.

The cash grant aimed to leverage additional funding from other corporate partners including
Microsoft and Skillnet. This allowed Generation Ireland to expand the programme, providing
deep wrap-around supports for learners. The non-financial support focused on Generation’s
organisation development and a fundraising strategy to diversify their income. It funded specific
marketing campaigns to further community outreach, particularly reaching marginalised groups.

The Impact
Generation Ireland ran seven bootcamps on IT Support and AWS Cloud Engineering. In total, they

had 65 learners. Of these, 28 young people secured employment.

Key Takeaways

The Urban Uplift supported Generation to increase brand awareness with Dublin youth. During
the fund, they developed relationships with groups such Dublin South City Partnership, Spherel7,
and Ballymun Regional Youth. With the support of non-financial support, Generation Ireland
were also able to highlight their achievements at a successful event held an event at
JPMorganChase officesin November 2024 to launch their first social impact report.




NOW Employment & Training Services Now

Funding Amount: €127,210 + €16,000 NFS
Target Group: People with learning difficulties and other disabilities,
Marginalised young people

The Problem

People with intellectual disabilities in Ireland tend to have lower levels of formal education, are
under-represented in full-time employment and over-represented in voluntary part-time
employment. They are more vulnerable to job losses during a crisis. People with disabilities in
Ireland face greater employment gaps compared with persons without disabilities. 2016 census
data indicated that the employment rate of persons with disabilities was half of the rate for
persons without disabilities (36.5% vs. 72.8%) with greater prevalence for young people living in
areas of high deprivation.

The Solution

NOW’s Supported Employment Programme supports people with learning difficulties,
intellectual disabilities and autism, through innovative projects that supports them to lead
independent lives. This project uses a digital literacy skills training café and their established
catering academy model to create employment and improve employability skills for young
people with disabilities.

The project aimed to enrol 72 young people living within Dublin’s areas of high deprivation during
the two-year funding period. 27 of whom would be supported into quality employment and 54 in
accredited training. The budget was used to recruit a senior employment officer and a part-time
digital trainer. The non-financial supports focused on building an outreach strategy for the
programme in the community and employment networks to strength their impact in Dublin.

The Impact
NOW supported 72 participants, 29 of whom secured employment. 10 participants have

continued into further education and 47 received certificates from Digital and Loaf Academies.

Key Takeaways

Participation in the fund enabled NOW to pilot and refine a scalable academy model in a new
region. They gained deeper insight into local employer needs and the importance of tailored,
ongoing in-work support for neurodiverse participants. The fund also highlighted the role of
wraparound services and employer sensitisation in achieving sustainable employment
outcomes.




Workability: Providing Transferable Skills for Y
Flexible Employment ( j

Funding Amount: €127,939 + €16,000 NFS Aﬂ COS&H

Target Group: Women and lone parents, Marginalised Young People

The Problem

The Workability programme addresses the low education and high unemployment of young
adults, living in Tallaght West, Cherry Orchard / Ballyfermot and Dublin South Inner City. Many
young adults residing in these areas face additional challenges such as intergenerational
unemployment, dependency on the social welfare system and low-level digital capabilities.
Formal education (full-time/inflexible) does not meet the needs of adult learners from such
underserved communities. Evaluation and research demonstrate that these learners benefit
from additional wraparound supports such as child-care, flexible part-time learning, mentoring
and an informal community-based setting.

The Solution

Workability’s objective is to promote equity of opportunity and access to employment for 24
young adults from these areas, using a 3-prong collaborative approach combining blended
accredited training in Business Admin and Digital Skills Programme (QQI Level 5); career
coaching with a focus on self- confidence and employability skills of learners and developing An
Cosan’s employer outreach to enhance pathways to employment for the learners.

The programme supported the provision of essential wraparound supports such as child-care,
counselling, learning support, mentoring and digital support, including a laptop. The cash grant
aimed to fund four part-time employees including the Project Lead, Outreach Officer and Learner
Support positions who will provide intensive wraparound supports. The non-financial supports
focused on communications, impact management and strategy.

The Impact
An Coséan has worked with 50 learners. Seven participants have gained employment, and 20

others have participated in work experience. 10 learners progressed into further education. One
of the four part-time employees secured a full-time role at An Cosan during the programme.

Key Takeaways
The Urban Uplift supported An Cosan to try a hub-based approach across multiple locations. It
allows them to offer wraparound supports. A lot of key learnings came from this.




Conclusion and External Evaluation Assessment

As part of the Urban Uplift Fund, an external evaluation was conducted by Crowe Research. This
evaluation concluded that the fund has provided a substantial level of impact to both the
awardee organisations and their participants. Based on the data, three of the five objectives of
the fund were achieved, whilst two fund objectives were not achieved.

Objective Contract Target End of fund Total
Number of Participants Enrolled/Individuals Served 200 238

Number of Individuals who completed training 210 194

(considering retention rate)

Number of Individuals who Completed Accredited 70 75

Training

Number of Individuals who went into Employment 80-120 85

Number of Individuals who went on to Further 75 38

Education

When specifically examining the two fund objectives that were not achieved, the evaluator’s
assessment indicated there was a reasonable level of progress made against these.

e Number of Individuals who completed training: This fund aimed to support 210
individuals to complete training. A total of 194 participants completed training. This
means this objective was not met by approximately 7.62%. Crowe’s assessment identified
this as a comparatively narrow margin and represents strong performance.

e Number of Individuals who went on to Further Education: The fund aimed to support 75
individuals to go on to further education. Only 38 individuals went on to further
education. Whilst the initial objective was not achieved, the projection total figures during
the fund of 37 was achieved. This target was not relevant to all four awardees.

In addition to core objectives, 36 individuals took part in work experience during their respective
programmes which did not have a dedicated objective but provided experience and opportunities
for participants. Based on feedback from fund participants through the three surveys conducted
by Crowe, there was a high degree of satisfaction reported in relation to work experience gained
through their respective programmes. Individuals cited an increase in confidence and
development of experience and skills from undertaking work experience.

Overall, the views among participants and awardee organisations remained positive throughout
the duration of the fund, and there is an evident indication that the fund is succeeding in its aim
to enable young adults to address employability through training, further education and
employment opportunities.



Thank You to Our Donors

Rethink Ireland extends its sincere thanks to JPMorganChase, IBM United Kingdom Trust and
the Department of Rural and Community Development and Gaeltacht through the Dormant
Accounts Fund for their partnership and support of the Urban Uplift Fund. Their commitment
enabled investment in high-impact organisations working with young people in Dublin’s most
disadvantaged communities, supporting pathways to employment, skills development and long-
term opportunity.

The Urban Uplift Fund led to the Empower Tech Futures Fund (2025-2028). This fund is
supported by JPMorganChase, the Department of Rural & Community Development and the
Gaeltacht and BNY and aims to tackle disparities in opportunity and access to employment for
young adults at a disadvantage.



RETHIUK
e p— i n Roion Forbartha Tuasithe
3 ‘ lllllllll bail agus Gaeleac It

Thank you

JPMorganChase
IBM

The Department of Rural and
Community Development
and the Gaeltacht

Your generous support
enabled four stellar social
Innovations to support over
200 young people in Dublin!



