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Welcome 
Chair Statement 
In a year of increased global uncertainty, it’s been encouraging to drive continued 

progress when it comes to Rethink Ireland's core mission: creating a more just, equal 

and sustainable Ireland through social innovation. Progress in areas including education 

and the green transition continues to be made against a challenging external backdrop 

– thanks to the determination of the social innovators we support, the generosity of our 

philanthropic donors, and the continued support of the Irish Government, plus the hard 

work of our team. 

 

With our partners, we supported a record 190 social innovation projects around the 

country this year working across health, education, equality, social enterprise, and green 

transition. As a result of this support, our awardees directly impacted the lives of over 

173,000 people nationwide.   

 

None of this would be possible without the continued commitment of our philanthropic 

donors and the Government of Ireland, in particular the Department of Rural and 

Community Development and the Gaeltacht.  

 

I would like to express my sincere gratitude to Jerry Buttimer TD, Minister of State at 

the Department of Rural and Community Development and the Gaeltacht, and Dara 

Calleary TD, Minister for Rural and Community Development and the Gaeltacht, for their 

ongoing support and consistent engagement with our work throughout 2025. I would 

also like to thank Norma Foley TD, Minister for Children, Disability and Equality; Emer 

Higgins TD, Minister of State for Disability; and Hildegarde Naughton TD, Minister for 

Education. 

 

We look forward to continuing to partner with the government towards a common goal: 

an Ireland whose success is not based merely on economic output, but also on the 
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wellbeing of those who live here, the opportunities provided to them, and their quality of 

life. 

 

Thank you also to Rethink Ireland’s incredible staff and Board of Directors for your 

continued hard work, passion and determination to change lives across Ireland for the 

better. We appreciate all that you do, and we are excited for the challenges and 

opportunities that lie ahead. 

 

 

 
Áine Kerr, Chair of the Board 
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CEO Statement 

January 2026 marks ten years of Rethink Ireland. 

A decade of listening to communities. A decade of taking risks, a decade of backing 

people with ideas that (often, not always) work. A decade of proving that social 

innovation is not a luxury, but a necessity for Ireland. 2025 was a year of both action and 

reflection for us — and of refocusing for the future. 

Since 2016, Rethink Ireland has grown into a €143 million fund for social innovation. 

What began as an ambitious idea has become part of Ireland’s social infrastructure, 

supporting organisations in every county to tackle some of the most complex challenges 

facing our communities. 

This year, we managed 34 funds, including nine new funds focused on areas such as 

social cohesion, youth unemployment and tech skills, inclusive arts, disability access, 

and regional community development. Thanks to the commitment of our philanthropic 

partners and the Irish Government, we supported 190 innovative projects across the 

country working in the areas of health, education, equality, social enterprise, and the 

green transition. 

We funded 366 roles within the Irish non-profit sector. In 2025, our awardees supported 

1,289 people into employment and advanced the learning of over 16,800 individuals. 

More than 11,800 people received physical and mental health supports. This is the 

practical, everyday impact of social innovation at work. 

2025 was also a challenging year for the non-profit sector. Changes in the corporate 

funding landscape, particularly rollbacks in Diversity, Equity and Inclusion commitments 

among some large companies, created new pressures for many organisations working 

on the frontlines of equality and inclusion. At a time when communities need more 

support, many organisations found themselves navigating increased uncertainty. 

Rethink Ireland is not stepping back. If anything, this moment has reaffirmed our 

purpose, and our vision of a more just, equal and sustainable Ireland for all remains 
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unchanged. Equality is not a trend for us. It is a core value, and social innovation is one 

of the key ways we bring that value to life in communities across the country. 

Over the past ten years, we have learned something important: social innovation is no 

longer optional. It is a critical part of the social infrastructure our communities rely on 

to thrive. It allows us to test new approaches, respond quickly to emerging needs, and 

support solutions that traditional systems alone cannot address. Philanthropy is the risk 

capital that enables this innovation. 

I am pleased that Jerry Buttimer, Minister of State at the Department of Rural and 

Community Development and the Gaeltacht has recognised this by choosing to renew 

our match funding contract for 2026-2030. 

This annual report captures the work of the past year, but it also marks a turning point. 

Ten years in, we are proud of what has been built, and we are energised by what lies 

ahead. 

To our awardees, donors, government partners, board, and the Rethink Ireland team — 

thank you. This work is only possible because of a shared belief that Ireland can be fairer, 

more inclusive and more sustainable through the power of social innovation. 

The first decade proved what is possible. The next decade is about what we choose to 

build together. 

 

Deirdre Mortell, CEO  
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About Us 
Who We Are and What We Do 
 
Rethink Ireland supports the most innovative nonprofit organisations working in 

communities across the country. We do this by partnering with the Irish Government, as 

well as with companies, families, individuals, and foundations who understand that 

innovative thinking, combined with focused action, is needed. 

 

Together with our partners, we create funds with the objective of identifying and backing 

social innovations that address our most critical social, equality and environmental 

issues. Through our venture philanthropy model, we provide these innovations with cash 

grants and business supports enabling them to grow and maximise their impact across 

Ireland. 

 
By bringing groups of innovations together, our work contributes to the individual 

organisations tackling these issues and towards the elimination of some of these 

problems altogether. The social innovations we support don’t just think differently, they 

put their ideas into action to build a more just, equal and sustainable Ireland. 

 

What is Social Innovation? 

At Rethink Ireland, we define social innovation as the successful delivery of new 

approaches to meet social needs more effectively and sustainably than those currently 

available. Just as it is necessary for economic growth, we believe innovation is critical to 

societal and environmental progress. 

 

What is Venture Philanthropy? 
According to the European Venture Philanthropy Association, venture philanthropy is a 

high-engagement and long-term approach whereby an investor for impact supports an 

organisation to help it maximise its social impact. In simpler terms, it is the process of 
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treating a philanthropic donation in the same way as a venture capital investment, with 

the main performance metric being social impact. 

 

Our Vision 
Our vision is an Ireland which is more just, equal and sustainable because of social 

innovation. 

 

Our Mission 
Our mission is to support the best social innovations so that they can grow and maximise 

their impact across Ireland. 

 

Our Values 
● We work with our hearts and our heads – we value compassion, passion and fun. 

● We take smart risks and we allow permission to fail, because we know that 

innovation and risk are two sides of the same coin. 

● We believe that social change is a team sport – we use influence and engagement 

to build trusted relationships, and we choose to work with others to achieve our 

goals. 

● We demonstrate curiosity and a hunger to learn. 

● We value bold ideas and bold leadership, and we develop remarkable people. 

 

How We Work 
 
At Rethink Ireland, we work to find and back the country’s best social innovations. We 

encourage the kind of philanthropy that will help change exclusion to inclusion, and we 

demonstrate success through social impact. 

 

1. Encouraging philanthropy that transforms 

We encourage businesses, small and big, as well as individuals, families and 

foundations to invest in innovative ideas that will make a long-lasting and 

transformative impact in Ireland. 
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2. Providing growth capital 

Our grant funding fills an important gap in the capital market for social innovation 

in Ireland. Financial support helps organisations that are awarded funding to 

invest in testing, piloting, measuring, and growing their social innovations. 

 

3. Providing game-changing programmes 

We know that the skills it takes to develop an innovation are different from the 

skills needed to grow it. Our capacity-building programmes and supports help 

awardees to learn these new skills. We provide them with support that allows 

them to make that step change in impact and prepare them for their next stage 

of growth. 

 

4. Contributing to a flourishing ecosystem 

We aim to contribute to a flourishing ecosystem of social innovations. We do this 

by proving and improving our impact, promoting social innovation and 

philanthropy, and collaborating with others. 
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Achievements & Performance 
In 2025, we supported 190 awardees, managed awardee contracts valued at €38.9 

million and funded 366 jobs in the Irish not-for-profit sector. 

 
Our awardees supported 173,883 people. 

Together, they advanced the learning of 16,813 

people, provided physical or mental health 

supports to 11,837 people, supported 1,289 

people into employment and diverted 1,446 

tonnes of waste from landfill.  
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Impact Trends 2023 Through 2025 

 
Over the last three years, Rethink 

Ireland supported more awardees 

year on year, from 147 awardee 

projects supported in 2023 to 168 in 

2024 and 190 in 2025. As some funds 

are multi-year, an awardee project 

may be included in multiple years. 

 

 

The number of people reached 

through our awardees has decreased 

slightly over this period from 185,103 

in 2023 to 173,883 in 2025. This may 

be due to awardees scaling deep – 

providing more intensive services to 

fewer people – rather than scaling out. 

 
 
 
 

The number of roles Rethink Ireland 

funded in the nonprofit sector more 

than doubled from 172 positions in 

2023 to 366 positions in 2025. 
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Through the work of our awardees, 

1,289 people were supported into 

employment in 2025. This number is 

more than triple the total of 354 in 

2023 and a 178% increase from 722 in 

2024. 

 

 

 

 

Physical and mental health services 

provided by our awardees was 

highest at 21,227 people in 2024 but 

still saw an increase from 9,212 

people in 2023 to 11,837 people in 

2025. 

 
 

 

 

Our awardees advanced the learning 

of 22,022 people in 2023, 22,944 in 

2024 and 16,813 people in 2025.  
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Our Strategic Objectives – 2025 
 
2025 was the second year of our two-year Strategic Plan 2024-2025. The following 

strategic objectives guided our work in 2025. This section outlines our objectives, and 

the progress made on each.  

 

Outcomes 2025 Objectives 2025 Progress 

Outcome 1:  
Use our venture 
philanthropy 
model to improve 
the impact and 
financial resilience 
of the best social 
innovations, by 
strengthening 
awardee 
resilience, through 
improved data 
gathering and 
programme 
content. Reach 
defined targets by 
sector. 

Roll out the green sustainability 
module across our Accelerator 
Programme. See a 25% increase 
in awardee organisational 
capacity across all multi-year 
awardees.  
 
 
Increase in multi-year awardee 
financial sustainability with 
increased follow on funding. 

Organisational capacity across 
multi-year awardees increased by 
21.5% from the baseline. This 
represented a slightly less than 
expected increase but provides a 
valuable baseline for future 
assessments. 
 
Capacity building workshops and 
dedicated support was provided 
for awardees as required. Tight 
staff capacity meant that the 
follow on funding metric was not 
assessed for 2025. 
 

Accelerate the social impact of 
our awardees as evidenced by an 
average awardee performance 
assessment score of over 80%. 
 

Throughout 2025 our awardees 
averaged 85% on their 
performance assessment scores. 
Though a slight decline from 
2024 (86%), this average 
quarterly score indicates that 
awardees were progressing 
towards their impact and 
organisational development 
contract goals, as well as 
demonstrating strong 
engagement with the programme. 

Education: Advance the learning 
of 12,144 people. 

Awardees advanced the learning 
of 16,813 people in 2025. 
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Health: Involve 10,000 people in 
evidence-based mental health 
programmes. 

Awardees in our health portfolio 
provided physical and mental 
health supports to 11,837 people. 

Social Enterprise: Our awardees 
achieve a 30% increase in traded 
income. 

Awardees achieved a 36% 
increase in traded income 
between 2024 and 2025. 

Green Transition: Educate 5,000 
people on issues related to the 
Green Transition. 

Awardees engaged over 9,500 
participants, educating people on 
climate change, biodiversity, 
sustainable living and more. 

Equality: Support 354 people 
from marginalised communities 
to progress into sustainable 
employment and/or on their 
educational pathways. 

Awardees delivered services to 
over 8,685 people, supporting 
969 people into full- or part-time 
employment and creating 253 
jobs in the sector. 

 
Outcome 2: 
Mobilise more 
money to back 
social innovations 
by targeting new 
and existing 
philanthropic 
income streams 
across corporate, 
families and 
individuals, trusts 
and foundations 
and building 
government 
income. 

Raise an income between €13.5 
million and €17 million in 2025. 
 

We raised €17.1 million in cash 
income in 2025 from a mix of 
philanthropic, Irish government 
and EU sources. 

Raise €8.2 million in 
philanthropic donations, €0.3 
million to €1.5 million in 
government contracts and 
government match funding of 
€5.5 million. 
 

Philanthropic donations totalled 
€7.3 million in 2025, €5.5 million 
was received in matched funding 
from the Department of Rural and 
Community Development and the 
Gaeltacht via the Dormant 
Accounts Fund. We also received 
€3.5 million under a contract 
tendered for with the Department 
of Children, Disability and 
Equality for the Disability 
Participation and Awareness 
Fund. 

Receive up to €500,000 in EU 
funding. 

We received €91,387 in EU 
funding in 2025.  

 
Outcome 3:  
Build the 
ecosystem for 
social innovation. 

Co-lead the National 
Competence Centre for Social 
Innovation (NCCSI) project and 
drive the Social Innovation Hub 
initiative, ensuring synergies to 

The NCCSI initiative is 
proceeding according to the 
implementation plan. Interviews 
were conducted with seven 
NCCSIs across Europe to 
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Be a unique social 
innovation hub in 
Ireland and 
Europe, fostering 
collaborations 
across sectors, 
and striving for 
systems changes.  
 
 
 
 

further develop the social 
innovation sector in Ireland.  
 

understand their governance 
structure, functions and 
operations to inform the 
development of an Irish model.  
 
Rethink Ireland is leading the 
New Solutions Social Innovation 
Hub consortium, following the 
launch announcement of the 
project in November 2025 by 
Minister Jerry Buttimer. 

Improve access to finance for 
social innovations. Adapt the 
Hybrid Social Finance Loan based 
on pilot learnings.  
Join the Social Enterprise Social 
Finance Stakeholder Group to 
support the National Social 
Enterprise Policy 2024-2027. 

Four new awardees were 
announced for the Hybrid Social 
Finance Loan.  
 
Rethink Ireland is participating in 
the Social Enterprise Social 
Finance Stakeholder Group. 

Foster new ways of collaborating 
between public and private 
sectors to support social 
innovation.  
Produce a Policy Paper on the 
learnings of the Social 
Ecosystems for Fair and Inclusive 
Transitions (SEFIT) Project.  
 
Develop a regional fund based on 
SEFIT learnings and participate in 
the National Philanthropy Policy 
Implementation Advisory Group. 

A SEFIT Policy Paper was written 
with the project partners, 
outlining the learnings, 
recommendations for policy, and 
opportunities for replication. 
These learnings were shared at 
an event at Cork City Hall in July 
2025. 
 
We began fundraising for the 
More For Limerick Fund in 
November, in partnership with 
Limerick City and County Council, 
with a hyper-local focus on the 
Limerick area. 
 
Rethink Ireland has actively 
participated in the National 
Philanthropy Policy 
Implementation Advisory Group, 
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as well as the Government and 
Sectoral Partnerships subgroup 
and the Communications and 
Awareness subgroup. 

Support systems change across 
our investment areas by fostering 
coalitions, partnerships and 
cross-sectoral collaborations to 
contribute to policy and practice. 
 

We facilitated four Community of 
Practice events across Education 
and Mental Health, bringing 
together awardees and 
practitioners to discuss best 
practices, share learnings and 
collaborate on creating wider 
change across the sectors. 
Learning from these 
Communities of Practice helps 
reshape Rethink Ireland’s 
business supports and establish 
best practices with awardees, 
creating greater impact in the 
long run. 
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Why Wellbeing Matters: Evaluation of Rethink Ireland’s 

Education & Youth Mental Health Funds 2017-2022 

 

 
(Left to Right) Lead researcher Dr Cormac Forkan of the UNESCO Child and Family 
Research Centre at NUI Galway, CEO Deirdre Mortell, and Jerry Buttimer TD, Minister of 
State at the Department of Rural and Community Development and the Gaeltacht launch 
the Why Wellbeing Matters reports in April 2025. 
 
In 2024, we completed an academic research project commissioned from the University 

of Galway evaluating three Rethink Ireland funds. Rethink Ireland managed these funds 

from 2017 to 2023 to support organisations tackling educational inequality and youth 

mental health: Education Fund 2017-2020, The Youth Funds 2018-2021 and the 

Children and Youth Funds 2019-2022.  

 

All three funds were based on self-raised philanthropic contributions by awardees with 

match funding from the Department of Rural and Community Development and the 

Gaeltacht on each project. We supported 32 alternative education and youth mental 

health projects across the funds, investing €18 million into the sector. 
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Our previous Director of Impact Operations had the foresight to see the potential in 

gathering extensive evaluation data from awardees over the lifetime of these innovative 

projects. Using this data, a team of multi-disciplinary researchers at the UNESCO Child 

and Family Research Centre at the University of Galway conducted academic 

evaluations on each fund over a six-year period, ending in 2024. 24 of the awardees 

participated in the research, and 19 completed the full research journey. 

 

In April 2025, the composite evaluation report on all three funds was published, 

alongside individual fund evaluations, Why Wellbeing Matters – a youth version of the 

report – and an easy-read report for accessibility purposes. The research shows that 

these projects generated a total social value of €145 million. That’s a return of 8 to 1 – or 

€8 return in social value for every one euro invested. The outcomes that project 

participants themselves valued most included increased self-confidence, independence, 

and a more hopeful outlook on their future. 

 

This evidence is a first; not just for Ireland, but for the whole of Europe, and offers crucial 

insights that we can share in EU and OECD forums about those who fall through the 

cracks on their education journey. We hope to see this research used to help inform 

government policies and strategies – such as the Alternative Education Strategy, the 

National Wellbeing Framework, and the Wellbeing Policy Framework of the Department 

of Education. 

 

In January 2026, we made our submission to the National Conversation and Convention 

on Education, which condensed the broad recommendations of the reports, outlining 

what we think needs to happen in education policy and practice in the years ahead based 

on this crucial research. 

 

Click here to watch a video about the Why Wellbeing Matters report and event. 

  

https://rethinkireland.ie/whywellbeingmatters/
https://rethinkireland.ie/wp-content/uploads/2025/04/Why-Wellbeing-Matters-Youth-Report.pdf
https://youtu.be/d0XKNHao-UA
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Our 2025 Impact 
 
Our Awardee Portfolio in 2025 

 

We supported awardees working in five main sectors: Education, Health, Equality, the 

Green Transition and Social Enterprise. During 2025, we supported 190 active 

awardees with a total fund value of €38.9 million. Awardees supported 1,076 people 

into full time employment, a 599% increase from 2023 (154 full time positions). In our 

Health portfolio, awardees supported 11,837 people with mental health programmes and 

services, a 206% increase from 2023 (3862 people). And finally, in our Equality 

portfolio, 8284 people from marginalised communities experienced education 

progression, a 755% increase from 2023 (969).  

 

The value of investment per sector is outlined below.  Please note: Social enterprise 

awardees are also included in their respective impact areas, e.g., education, green 

transition, etc.  

 

Our €38.9 million investment in social innovation 
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2025 Sustainable Development Goals Wheel 
 

Together, our awardees tackle Ireland’s most pressing social and environmental 

challenges and make a real difference in people’s lives. Our awardee portfolio is shown 

below in line with the UN Sustainable Development Goals (SDGs).  

 

 
The content of this publication has not been approved by the United Nations and does not reflect the views of the United 
Nations or its officials or Member States.  
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HQ location of 190 awardees supported in 2025 
(number of awardees per county in brackets) 
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Measuring and Managing Our Impact 
 

In 2025, we measured and managed our impact using a variety of methods, such as: 

● Rethink Ireland Internal Research and Monitoring - We use an Annual Survey to 

track our awardees' self-reported results for the year. We supplement this with 

ongoing quarterly reporting, which tracks progress incrementally. 

● Organisational Health Assessment - The Organisational Health Assessment is a 

tool for measuring and monitoring organisational development progress, as well 

as facilitating conversations with our awardees about organisational health and 

resilience. 

● Academic and External Evaluations - In the area of evaluations, our three 

education & health fund evaluations (Education Fund 2017-2020, Youth Funds 

2018-2021 and Children and Youth Funds 2019-2024) concluded in 2024. In 

April 2025 the findings from each fund were consolidated and published as the 

Why Wellbeing Matters report by the University of Galway. Evaluations for the 

Scaling Education Fund and Equity in Education Fund were also completed. In the 

area of Equality, external evaluations were also completed for our multi-year The 

Urban Uplift Fund and the single-year Disability Participation and Awareness 

Fund 3.0. 

 

Our Impact Management Framework  
 

To manage and measure our impact, we implement our existing Impact Management 

Framework. The framework divides our impact into three distinct levels:   

 

Level 1 – Rethink Ireland’s impact on our awardees. We create impact on our awardees 

via our capacity-building programme. 

 

Level 2 – Our awardees’ impact on their service users. We support our awardees to 

create direct impact on people’s lives and/or the environment. 

https://socialinnov.lightning.force.com/lightning/r/Contact/003IV00001Rq8xVYAR/view
https://rethinkireland.ie/wp-content/uploads/2025/11/Evaluation-of-the-Equity-in-Education-Fund-2022-2025-Report.pdf
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Level 3 – Rethink Ireland’s impact on the wider ecosystem. We Work with other 

organisations to create impact on the wider social innovation ecosystem. 
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Level One: Rethink Ireland’s Impact on Awardees 
 
Over the last year, Rethink Ireland supported 190 awardee projects across the 

education, equality, social enterprise, health and green transition sectors. Our venture 

philanthropy model invests in the growth and scaling of social innovations by providing 

a combination of cash grants and business supports. The cash grants provide for both 

staff costs and project expenses. In 2025, we provided critical funding for 366 positions 

in the Irish non-profit sector. 

 

The second part of this model builds the awardees’ organisational capacity through 

tailored business supports and a place on the Accelerator Programme. This enables our 

awardees to maximise their impact, scale and become more organisationally and 

financially sustainable. We ran tailored programmes totalling 40 fund workshops in 

2025. Amongst others, these included modules on:  

 

● Impact Management and Measurement  

● Finance and Financial Resilience 

● Social Enterprise Pitching 

● Legal Structures and Form 

● Green Transition and Sustainability 

● Equality Diversity and Inclusion 

● Communicating Impact and Storytelling 

● Fundraising and Donor Care 

● Board and Stakeholder Management 

● Scaling Impact and Endgame 
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Level Two: Our Awardees’ Impact on Service Users 
 
Across 2025, our awardees directly impacted the lives of over 173,000 people 

nationwide. This is not just a number. These are individuals who have been supported 

into work or education, completed new qualifications, engaged with mental health 

services, received services and participated in climate action. 

 

This section details the impact and a case study for each sector: Education, Health, 

Equality, Green Transition and Social Enterprise. 

 

 
The Education Sector 
 
In 2025, we impacted over 108,000 people through our education funds. Our awardees 

supported over 1,500 students to complete their Junior Certificate, 126 students to 

complete their Leaving Certificate, and over 1,900 people to receive a QQI accreditation. 

 

Case Study 

Awardee: FUSE Anti-Bullying and Online Safety Programme 

Organisation Dublin City University Educational Trust / DCU Anti-Bullying Centre 

Fund: Scaling Education Fund, 2022-2025 

Impact Locations: Nationwide 

 

Project Description 

The FUSE Programme, developed by DCU Anti-Bullying Centre, is Ireland’s only 

research-based anti-bullying and online safety programme for primary and post-

primary schools. FUSE is evidence-based and brings together over 25 years of research 

in bullying and online safety. It encompasses third class to third year respectively.  

 

The programme consists of a suite of 35 lessons across five units of learning and 

accompanying resources, facilitated by teachers in a classroom setting. The purpose of 
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the programme is to build and combine capacity across the school so that parents, staff 

and students can work together to tackle bullying and promote online safety. FUSE aims 

to build capacity among students to understand their own behaviour, be able to 

recognise bullying behaviour and online safety risks and be confident in how to report 

and seek support when they need it. 

 

 
Schoolchildren take part in the FUSE Anti-Bullying and Online Safety Programme 

 

Impact 

 

From September 2024 to June 2025 (reflecting the school year), the FUSE Programme 

was delivered in 1,700 schools. For the 2025 to 2026 academic year, FUSE is being 

delivered in 1,176 schools across Ireland. These numbers show remarkable scaling as, 

when they first joined the Scaling Education Fund in 2022, they served 640 schools. 

 

Throughout the programme, the FUSE team supports schools with queries around their 

anti-bullying policies, additional supports for teachers, students and parents, and 

advises on specific bullying-related queries from school principals and parents. 
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Moreover, the project lead engages with the Department of Education and Youth, 

ensuring that all schools are aware of the FUSE Programme under the new Cineáltas: 

National Action Plan on Bullying. 

 

Evaluations show, after completing FUSE, students report higher levels of self-efficacy 

in recognising, responding to, and reporting bullying and online safety issues. UNESCO 

is currently presenting FUSE as a model of best practice. 

 

Testimonials 

"To be supported by Rethink Ireland has been incredible for the Fuse Programme. We 

wouldn't have been able to scale into primary schools without that funding and support. 

Getting support has been incredibly valuable to us. It enabled us to develop a storytelling 

document for the programme, which is something there that we share with potential 

schools who are interested in participating in the programme." 

- Darran Heaney, Director of Engagement with DCU Anti-Bullying Centre 

 

“FUSE tells us how to spot bullying and how to speak up for your friends if you think your 

friends are getting bullied, and they don’t know what to do.” 

- Primary School Student 

 

“Students were able to identify (bullying) situations that they didn’t feel comfortable in, 

or that they were watching from aside, and they had the courage and the empathy to 

stand up and do what was right. Whereas previously they didn’t have that confidence. I 

think that this programme really instilled that in them and gave them the confidence to 

stand up and do what was right”. 

- Primary School Teacher 
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The Health Sector 
 
In 2025, our Health awardees delivered innovative physical and mental health services 

to over 47,000 people. Over 740 volunteers supported the work of our Health awardees, 

34 new positions were created in the social innovation health sector and 173 people were 

supported into employment.  

 

Case Study   
Awardee: Childhood Matters 

Project: Children's Prevention and Intervention Pathways (CHIPPS) 

Fund: HeadStart Fund 

Impact Location: Cork 

 

Project Description 

Childhood Matters developed Children’s Prevention and Intervention Pathways 

(CHIPPS) as a mental health service for children in care who have experienced early 

adverse experiences and developmental trauma. The project is designed to respond to 

the complex and often layered mental health needs of these children and young people, 

ages 5 to 18. Through CHIPPS young people engage in therapeutic support tailored to 

their needs, including play and art therapies, individual psychotherapy, group-based 

interventions, and direct work with carers. Interventions are delivered through a stepped 

care model, ensuring each child receives the level and type of support they need. The 

practitioners, young people and their carers work together as a team to find the right 

pathways forward. 

 

Impact  

With the support of the HeadStart Fund, CHIPPS increased their services from three 

days per week to now operating as a four-day-a-week service. In 2025, they provided 

therapeutic intervention to 87 young people in care. In total, 167 participants have 

engaged with the service to date, with over 70% demonstrating measurable 

improvement in their wellbeing. It is estimated that over 400 individuals, including 
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carers and professionals, have been indirectly impacted through consultation and 

support. 

 

To strengthen impact measurement, Childhood Matters established a research 

committee and developed a quantitative database to support statistical analysis of 

outcomes. Since July 2025, participants complete these surveys at pre- and post-

intervention stages to measure growth and progress.  

 

Childhood Matters expanded its leadership and staffing capacity, investing in leadership 

development to support organisational growth. They aim to replicate the CHIPPS model 

and extend its reach beyond Cork, bringing this evidence-informed, trauma-focused 

service to more children in care across Ireland. 

 

Testimonials  

“CHIPPS is addressing a long-standing gap in the care system by providing timely, 

clinically informed mental health support to children who have experienced significant 

trauma. The support from the HeadStart Fund has been pivotal, not just in expanding 

capacity, but in enabling us to build the infrastructure, leadership, and evaluation 

systems required to deliver a high-quality, outcomes-driven service. As a result, we are 

seeing meaningful improvements in children’s wellbeing, increased placement stability, 

and stronger confidence across the care network. This investment has positioned us to 

scale a model that can deliver real system-level impact.”  

- Dr Calem De Búrca, CEO of Childhood Matters 

 

“Before CHIPPS, we couldn’t access any meaningful mental health support and things 

had reached a point where we were seriously questioning whether we could continue the 

placement. We were dealing with very challenging behaviours without understanding 

what was driving them. Once CHIPPS came in, everything changed. We had a team 

around us, professionals who understood trauma, who guided us, and who worked 

alongside us consistently. That shared approach made it possible to respond differently, 
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and over time we saw the child become more settled and secure. It didn’t just support 

the child, it made it possible for us to keep going.” 

- Participating Foster Carer 

 

The play therapy room at Childhood Matters 
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The Equality Sector 
 
In 2025, our Equality awardees delivered services to over 8,600 people. More than 1,400 

volunteers supported the work of our Equality projects. Collectively, the projects 

supported 969 people into full and part-time employment and hired for 253 jobs.  

 

Case Study   
Awardee: Galway Community Circus 

Project: Circus is for Every Body 

Fund: Disability Participation and Awareness Fund 2025 

Impact Locations: Galway 

 

Project Description  

Circus Is for Every Body opens circus arts to young people who are D/deaf, 

neurodivergent or have physical disabilities. Many young people with disabilities miss 

out on arts activities because organisations often lack the skills, confidence or resources 

to support them. This project aims to change that while challenging limiting perceptions 

amongst parents, carers and the general public on the ability of disabled people to fully 

participate in the arts. 

 

Galway Community Circus worked with multiple local youth groups to co-design 

accessible ways to learn and perform circus skills. Young people with lived experiences 

of disability explored movement, balance and performance in a safe, supported 

environment. They also worked alongside international experts and artists who 

understand how to create truly inclusive spaces that are built from the wants and needs 

of the young people involved. The project wrapped up with a showcase performance that 

celebrated their creativity and talent. 

 

Representation matters, and when young people can see themselves in circus arts, they 

can imagine new possibilities for their own futures: ‘If I can do this, what else can I do?’ 
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Young people perform on stage as part of the Circus is for Every Body project 

 

Impact  

The project brought together Galway Community Circus, UK circus company 

Extraordinary Bodies, young people from Enable Ireland, Galway Autism Partnership and 

Scoil Chaitríona in Galway, making circus more accessible for D/deaf, disabled and 

neurodivergent young people. 

 

Across the project, 30 young people participated, engaged through 12 weekly 

workshops and a three day creative residency in October, championing diversity and 

inclusion in the performing arts. Young people, parents and carers report increased 

confidence, new skills, and a shift in beliefs about what young people can achieve when 

they are supported to break through the barriers that are holding them back – not just 

in circus, but within the wider world. Young performers explored being centre‑stage, 

developed untapped talents, and worked alongside professional and community artists 

to create a relaxed, family-friendly show. 
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Over 15 circus educators and artists engaged with the project, resulting in increased 

sector capacity and confidence in inclusive circus practice to reach more young people 

beyond the project. 

 

An external evaluation is in progress and early data shows positive progress in 

increasing young people’s sense of inclusion in circus arts, building practitioner 

confidence in disability‑inclusive methods, shifting family and public attitudes about who 

can take part in circus arts, and strengthening partner organisations’ willingness to 

support ongoing engagement. 

 

Testimonials  

“The Circus is for Every Body project has been hugely successful in making circus 

participation and performance more accessible for D/deaf, physically disabled and 

neurodivergent young people in Galway. The workshops have seen the young people 

learn new circus skills including aerial, acrobatics, and creative expression. These 

workshops by Galway Community Circus trainers were designed with the young people's 

input and they have enhanced their confidence, balance, and social skills.” 

- Alan Meaney, Producer of The Circus is for Every Body 

 

“Circus is for everybody - no matter where they come from or what they do, what they 

have or what they don't have. Everyone can be included, everyone is given the 

opportunity to take part.” 

- Participant’s Parent 
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The Green Transition Sector 
 
In 2025, our Green Transition awardees delivered services to over 9,500 participants, 

facilitating education and action on topics such as climate change, biodiversity, circular 

economy, and sustainable living. 18 people were supported into employment, 47 new 

employees hired, and over 560 volunteers supported our awardees’ Green Transition 

projects.  Our awardees diverted over 1,446 tonnes of waste from landfills. 

 

Case Study   
Awardee: University of Limerick Foundation 

Project: Tomorrow's University - A Social Imagination Programme 

Fund: Impact Fund for Munster 2024  

Impact Locations: Clare, Cork, Kerry, Limerick, Tipperary, Waterford 

 

Project Description  

Tomorrow’s University responds to the interconnected challenges of climate and 

biodiversity breakdown, inequality, and social fragmentation by creating spaces where 

people can imagine and shape the future together. Moving beyond the UN Sustainable 

Development Goals, the project introduces Regenerative Thinking, a holistic, systems-

based approach that aims to restore, renew, and revitalize natural and social systems. 

Tomorrow’s University centred on regenerative thinking for health, resilience, and 

locally led change. Through workshops, structured conversations and an interactive 

digital platform, the project invites communities across Limerick and the Munster region 

to reimagine the role individuals and society play in building better futures. Using the 

concept of a “Pluriversity”, the project repositions universities as a facilitator of 

collective imagination and place-based transformation. The initiative bridges visionary 

thinking with practical, local action by equipping participants with tools for the future.  
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Impact  

This innovative project delivered six online workshops and an in-person “Futures Café” 

in Limerick, introducing 85 participants to futures and regenerative thinking, creating 

opportunities for participants to explore strategic foresight and imagining regeneration 

in practical ways. Participants were supported to apply these approaches to real-world 

challenges, strengthening their capacity to engage with long-term change in their own 

contexts.  

 

Tomorrow's University worked with 33 organisations across 13 sectors, bringing 

together educators, communities, cultural organisations, public bodies, and 

practitioners to explore how learning can support long term social and environmental 

transformation rooted in place. 

 

A series of open-source tools developed as part of the project is shared through a 

dedicated website, with the intention that these resources could be replicated and 

adapted to other settings. This platform enables users to explore six alternative futures 

through immersive visual and sound-based experiences. and reimagine the future for 

the region. Through these immersive visual and sound-based experiences, the platform 

encourages curiosity-led, lifelong learning and positions education as an adaptive 

process. 

 

Over 2025, Tomorrow’s University demonstrated how universities can act as a civic 

infrastructure for futures thinking, build new external networks and bring university 

knowledge into real world practice in ways that felt accessible, usable, and impactful. 

The team is now exploring how to establish a social innovation entity to support long-

term growth and scaling. 

 

Testimonials  

“This funding created the conditions for something quite different to happen, not just to 

talk about the future, but to invite people into shaping it. It allowed us to open space for 
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collective imagination, and to translate futures thinking into something that felt 

tangible, participatory, and rooted in place, while also exploring the role of education in 

enabling regenerative futures.”  

- Andrea Deverell, Project Lead 

 

 

 
Participants discuss regenerative thinking at the Futures Café event. 
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The Social Enterprise Sector 
 
In 2025, we supported 42 social enterprise projects delivered by our awardees to scale 

up their impact and reach over 42,000 people. These awardees create impact across all 

our investment areas and operate in the space of the circular economy, green and digital 

transitions, and empower marginalised communities. Our social enterprise awardees 

reported an incredible increase of 56% in traded income in 2025 and recruited 60 staff 

into roles to support project delivery.    

 

Case Study   
Awardee: Parents Plus 

Project: Building the Capacity of Ireland to Improve Outcomes for Families 

Fund: Entrepreneurship Impact Fund – Strand 1 (Growth awardee)   

Impact Locations: Nationwide 

 

Project Description  

Quality of parenting is a significant factor for children’s development, behaviour, mental 

health and long-term outcomes. However, many communities lack access to proven, 

tailored parenting supports. This is where Parents Plus play a vital role, with their 

mission to strengthen families and achieve the best possible outcomes for children, 

young people and parents. Parents Plus develops and delivers evidence-based parenting 

and mental health programmes, working alongside services, national organisations and 

government partners to reach children and families in need of these supports. Their work 

builds the skills of professionals to provide effective strategies, meeting the needs of 

local communities and households. These programmes are offered free of charge to 

families. Parents Plus is a significant strategic growth investment for Rethink Ireland, 

supported through the Entrepreneurship Impact Fund – Strand 1.   

 

Impact  

In 2025, Parents Plus strengthened its national reach, working alongside services, 

organisations and government partners to expand access to parenting support across 
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Ireland. In partnership with the HSE Child and Adolescent Mental Health Services 

(CAMHS), they delivered the Parents Plus Children’s ADHD Programme to families on 

CAMHS waiting lists, providing timely support. They also collaborated with 

organisations, such as Parentline, to provide more online services to parents.  

 

Parents Plus trained over 1,000 professionals, delivered 407 supervisions and supported 

more than 450 practitioners through professional development events, including 

training focused on Neurodiversity‑Affirming Practices. Their capacity‑building work 

included supporting 210 clinicians across 82 Children’s Disability Network Teams 

(CDNTs) to deliver the Special Needs and Early Years CORE Programmes, resulting in 

strong improvements in parental confidence, child outcomes and practitioner skills.  

 

Parents Plus’ impact is highlighted through research conducted by UCD and the 

publication of their second large-scale study in 2025 involving over 1,200 families. The 

findings show the direct results of Parents Plus programmes, including reduced child 

emotional and behavioural problems and increased parent satisfaction and decreased 

stress. By scaling evidence‑based practice, strengthening national systems, and 

empowering professionals across sectors, Parents Plus is delivering long‑term, 

national‑scale impact, strengthening families across the country. 

 

Testimonials  

“The work done to date by Parents Plus for Irish society and child and family mental 

health and well-being is extraordinary. It has transformed the lives of thousands of 

families and done this on a shoestring budget. When the charity first began, Irish mental 

health and social care services were using North American or Australian parent training 

programmes that were not tailored to the needs of Irish families, were designed for 

delivery by trainers with professional backgrounds, and were very expensive, meaning 

many services could not afford them. Parents Plus changed all this.”   

- Alan Carr, UCD Professor of Clinical Psychology, and Head of the School of 

Psychology  
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“I signed up to the Parents Plus Early Years programme because I was struggling a lot 

with the stresses of parenting my 4-year-old and 2-year-old. I wanted to learn how to 

manage my responses better - not get so frustrated and negative. The programme gave 

me so many practical ideas about ways of tuning into my children's needs and how to 

help us all regulate as a family together. I felt my confidence in my own decisions rising. 

I'm now listening more and validating my children's feelings without going overboard. 

This helps a lot.”  

- Mother who attended the Parents Plus Early Years Programme   

 

 
Parents Plus staff with programme handbooks and outlines. 
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Level Three: Rethink Ireland’s Impact on the Wider Ecosystem 
 
Rethink Ireland is committed to leveraging the data and insights we gain through the 

collective work of our team and awardees to make Ireland a more just, equal, and 

sustainable place to live and work. We do this by publishing reports on specific issues to 

inform the policy-making process and through working collaboratively to build a thriving 

environment for philanthropy and social innovation. Rethink Ireland supports these 

sectors to grow and flourish by collaborating both locally and internationally on 

consortiums and research projects.  

 

Across 2025, Rethink Ireland strengthened a more connected, resilient and forward 

looking social innovation & philanthropic sectors by supporting national policy 

implementation, launching collaborative funding and a social innovation hub, advancing 

strategic partnerships to build the infrastructure, skills and supports needed to scale 

inclusive and sustainable impact across Ireland.  

 

The National Philanthropy Policy 2024-2028 

 
Rethink Ireland has played an integral and sustained role in supporting the development 

and implementation of the National Philanthropy Policy. From May 2024 to May 2025, 

Pádraic Vallely and Deirdre Mortell served as Co-Chairs of the Government and Sectoral 

Partnerships subgroup. In this capacity, they helped establish strong governance 

structures and clear working mechanisms for the group, ensuring momentum and cross-

sector collaboration. They also supported a smooth transition of leadership, handing 

over to incoming Chair Louise O'Reilly. 

 

Our Head of Health, Caroline Madden, contributed actively to the Communications and 

Awareness subgroup, helping to shape messaging, engagement strategy, and broader 

public understanding of the policy. 
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During 2025, Pádraic Vallely, Head of Government and Strategic Partnerships, also 

supported the Department of Rural and Community Development and the Gaeltacht in 

the development of the pilot scheme on place-based giving, providing independent and 

constructive feedback to help strengthen its design and implementation approach. 

Deirdre Mortell has been an active member of the Implementation Monitoring Group, 

offering strategic insight and reinforcing the importance of maintaining ambition and 

integrity in delivering on the policy’s commitments. 

 

We continue to act as strong public advocates for the policy and look forward to ongoing 

engagement, including participation in upcoming roadshows to discuss the policy and 

support for the awareness-raising event scheduled for 14 May 2026. 

 

The New Solutions Social Innovation Hub 

 

In November 2025, Minister of State for Community Development and Charities, Jerry 

Buttimer TD, officially launched the New Solutions Social Innovation Hub at an event in 

Cork. The overall objective of New Solutions is to strengthen Ireland’s social innovation 

ecosystem. Co-funded by the Government of Ireland and the European Union through 

the European Social Fund Plus (ESF+) 2021–2027 Programme, this initiative supports 

actions to reduce poverty and social exclusion, particularly among marginalised groups. 

 

Minister of State Jerry 

Buttimer with the 

consortium members 

at the launch of the 

New Solutions Social 

Innovation Hub in Cork 

in November 2025. 
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The New Solutions Social Innovation Hub will play a key role in developing the social 

innovation ecosystem in Ireland. It will provide support to social innovation initiatives 

through grant funding, awareness raising and ecosystem development and impact 

measurement and learning. The 'New Solutions Lab' will explore potential new social 

innovations. 

 

The New Solutions Social Innovation Hub is delivered by a consortium led by Rethink 

Ireland in partnership with Dublin City University, the Local Development Companies 

Network, Údarás na Gaeltachta, the Western Development Commission and The Wheel. 

 

Social Ecosystems for a Fair and Inclusive Transition (SEFIT) Project 

 

Through its leadership in the EU-funded SEFIT initiative, implemented alongside 

Fondazione Giacomo Brodolini, Cork City Council and Comune di Torino, Rethink Ireland 

strengthened its role as a national and European hub for inclusive social innovation. 

SEFIT demonstrated a distinctive, ecosystem-building model that combines targeted 

funding, structured non-financial supports, peer learning, and policy experimentation 

through a dedicated Policy Lab. By integrating grant-making with capacity-building, 

cross-sector co-design, and direct engagement with policymakers, Rethink Ireland 

helped embed social innovation within municipal climate and digital strategies in Cork 

City and Turin.  

 

In Cork, five social innovations were funded to address environmental sustainability and 

digital inclusion — ranging from circular economy initiatives and environmental 

education for marginalised young people to migrant-led urban growing projects and 

tailored digital literacy programmes for minority communities. The initiative supported 

local solutions while simultaneously influencing governance frameworks, contributing 

to the inclusion of social enterprise in Cork’s Local Economic and Community Plan and 

fostering multi-stakeholder partnerships aligned with the EU’s Climate-Neutral and 

Smart Cities Mission.  
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Cork City Lord Mayor Fergal Dennehy with the SEFIT consortium partners (left) and speaking at the 

SEFIT end of fund event (right) at Cork City Hall in July 2025. 

 

SEFIT’s legacy is not only the impact of funded projects, but also the strengthening of a 

collaborative social innovation infrastructure connecting civil society, local authorities, 

and European partners, positioning Rethink Ireland as a bridge between grassroots 

innovation and systemic policy change across Europe. The findings are detailed in the 

SEFIT Policy Paper. 

 

European Social Innovation Campus (ESIC) 

 

The European Social Innovation Campus (ESIC) project, which runs from 2023 to 2027, 

contributes to the challenge of upskilling and reskilling 5% of the workforce in the social 

economy for the Green and Digital Transitions. Rethink Ireland is one of 15 partners, with 

the consortium being led by the Finnish organisation DIAK. 

 

https://rethinkireland.ie/wp-content/uploads/2025/08/SEFIT_Policy-Paper.pdf
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A focus for the project in 2025 was to set the foundation of the project framework and 

start the co-designing process. Rethink Ireland leads on the Incubator and Accelerator 

pilot, forming a voluntary local stakeholder committee to share feedback or validate the 

relevance of the project for the Irish social innovation sector. 

 

Rethink Ireland hosted the consortium partners in Cork in September 2025, showcasing 

the vibrant social innovations of Ireland and providing an important opportunity to 

collaborate with academic and social economy partners. In October 2025, we 

commenced a 6-month pilot programme as an incubator for 16 participants that have an 

early-stage social innovation idea. They are supported in a hybrid setting to explore 

these ideas and formulate a testing phase with support from other social innovators and 

industry experts to guide in the further development of these ideas.  

 

A collaborative group 

session at the ESIC 

consortium meeting in 

Cork in September 

2025. 

 

 

 

 

 

The Hybrid Social Finance Loan 

 

Under the National Social Enterprise Policy, Rethink Ireland and Community Finance 

Ireland were awarded €890,000 to create a Hybrid Social Finance Loan with the support 

of the Department of Rural and Community Development and the Gaeltacht. This hybrid 

financing model is an outcome of an EU research project focused on identifying the most 
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suitable social finance instruments to support social enterprises at different stages of 

growth in Ireland. 

 

This pilot initiative is designed for social enterprises seeking to build a credit record and 

improve financial sustainability through blended finance – a combination of a non-

repayable loan (cash grant) and non-financial supports from Rethink Ireland, alongside 

a loan from Community Finance Ireland. The introduction of this new financial 

instrument to Ireland’s social enterprise sector has created a significant opportunity for 

learning and collaboration among all partners. A total of 10 social enterprises were 

awarded under the scheme across three open calls. Awardees from Rounds 1 and 2 of 

the pilot have completed their programmes, while those from Round 3 began their 

projects in late 2025. 

 

The Makers Room 

Café at Dóchas 

Midwest Autism 

Support in Limerick, 

a social enterprise 

and awardee of the 

Hybrid Social 

Finance Loan. 

 

 

 
 

 
National Competence Centre for Social Innovation (NCCSI) 
 

The NCCSI project (2024 - 2027) is a transnational initiative involving Belgium, Czech 

Republic, Denmark, Finland, Ireland, and Poland (INSISST Consortium), aimed at 

strengthening the social innovation sector and the development of National 

Competence Centres for Social Innovation in each EU Member State. In Ireland, the 
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project is led by Rethink Ireland and Genio, in collaboration with the Department of Rural 

and Community Development and the Gaeltacht (DRCDG), and the Department of 

Further and Higher Education, Research, Innovation and Science (DFHERIS). 

 

In 2025, Ireland made significant progress in advancing the National Competence 

Centre for Social Innovation. Interviews were conducted with seven NCCSIs across 

Europe to understand their governance structure, functions and operations to inform 

the development of an Irish model. The first Consultative Advisory Group meeting was 

convened, bringing together 15 experts from across the public and private sectors, 

academia, and civil society to guide the initiative. Two cross-sectoral subgroups were 

also established: one to pilot a Social Innovation Database and another to develop and 

test a National Methodological Framework for Social Impact Assessment, with kick-off 

meetings held early in 2026.  

 

The Action Research Group, led by Genio, completed interviews with public and NGO 

stakeholders and began engaging academic representatives, with findings informing the 

design of a new Accelerator Programme.  

 

NCCSI members at a 

Community of 

Practice meeting in 

Malmö, Sweden in 

September 2025. 
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Who We Work With 
Our Supporters 
 
We recognise and appreciate the invaluable role of our supporters in bringing about 

social change. Their dedication, passion, and commitment to our cause have been 

instrumental in driving our mission forward. We are grateful for their support and 

contributions in making Ireland a better place for everyone. 

 
The Irish Government 
 

The Irish Government provides essential match funding that scales social innovation 

across the country. Our core match funding is driven by the Department of Rural and 

Community Development and the Gaeltacht (DRCDG), which matched our philanthropic 

donations up to €5.5 million per annum via the Dormant Accounts Fund from 2016-

2025. 

 

We are pleased to announce a significant new contract to provide match funding from 

2026-2030 of up to €20 million, or €4 Million per year. This will allow us to deepen our 

impact and scale proven social innovations to every corner of Ireland. We extend our 

sincere thanks to Minister Jerry Buttimer and the dedicated officials at the DRCDG for 

their vision and partnership in securing this landmark agreement. This contract 

represents a significant vote of confidence in the venture philanthropy model to back 

social innovation. 

 

Our collaboration with the Irish Government continues to reach across multiple sectors 

with various departments. Since 2022, Rethink Ireland has managed the Disability 

Participation and Awareness Funds on behalf of the Department of Children, Disability 

and Equality, a €13.5 million investment in the sector. Supporting youth mental health, 

the HSE contributed €1.5 million to the HeadStart Fund (2023–2026), matching the Z 

Zurich Foundation’s contribution. In partnership with the DRCDG’s Social Enterprise 
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Unit, Rethink Ireland and Community Finance Ireland manage the Hybrid Social Finance 

Loan. This year, the Rethink Ireland-led consortium won the tender to develop the New 

Solutions Social Innovation Hub, which is co-funded by the Government of Ireland and 

the European Union through the European Social Fund Plus (ESF+) 2021–2027 

Programme. 

 

In May 2025, Rethink Ireland had the privilege of presenting to the Just Transition 

Commission, an independent advisory body, established by the government to ensure a 

fair and equitable move to a climate-neutral economy. Our presentation focused on a 

critical lever for Ireland’s green goals: Mobilising funds in the NGO sector for measures 

that support a just transition. We highlighted that for a transition to be truly "just," it 

must be community-led and adequately resourced. Rethink Ireland’s role is to act as a 

catalyst—blending state support with philanthropic capital to ensure that the move 

toward a low-carbon economy creates opportunities for the most vulnerable in our 

society. 

 

Our work is firmly rooted in the National Philanthropy Policy. We are encouraged by the 

Programme for Government 2025 on Thriving Communities, which states this 

government will “continue to support the work of Rethink Ireland to make a difference 

in communities.” This commitment, echoed in recent political party manifestos, 

underscores a shared belief that venture philanthropy is an effective way to address 

systemic challenges. 

 

As we grow and expand, we want to work closely with other key departments, putting 

philanthropy and social innovation at the heart of government policy. We would like to 

thank the politicians who championed our mission last year: Minister Jerry Buttimer, 

Minister of State at the Department of Rural and Community Development and the 

Gaeltacht with special responsibility for Community Development and Charities; 

Minister Dara Calleary, Minister for Rural and Community Development and the 

Gaeltacht and Minister for Social Protection; Minister Norma Foley, Minister for Children, 
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Disability and Equality; and Minister Mary Butler, Minister of State at the Department of 

Health with Special Responsibility for Mental Health. 

 

Corporate Donors 
 
We tackle Ireland’s most pressing issues in collaboration with many Irish businesses, as 

well as some of the largest multinationals based in Ireland. We thank each one of them 

for their continued support and collaboration. 

 

● Bank of America 
● BNY 
● Deloitte Ireland 
● Google.org 
● IPB Insurance 
● JP Morgan Chase 
● Mason Hayes & Curran 
● O’Leary Insurance 
● Parkes Properties 
● SmartSimple 
● State Street 
● Turas Nua  
● TikTok 
● Zurich Ireland  
● Z Zurich Foundation 

 

Foundations, Trusts, Families, and Individuals 
 
In 2025, it was a privilege to work hand in hand with some of Ireland’s foundations and 

trusts, as well as many individuals and families, to create funds that will make a long-

lasting impact in Ireland. We are grateful for their support and willingness to collaborate. 

 

● Ed Murphy 
● Community Foundation Ireland 
● Drouillard Family Fund 
● Luan Fund 
● Michael Guinee Charitable Foundation 
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● The Parkes Family, Limerick 
● Sunflower Charitable Foundation 
● Tomar Trust 
● Vodafone Foundation 

 

We also would like to acknowledge our donors who wish to remain anonymous. We 

greatly appreciate your generosity and support that makes it possible for Rethink 

Ireland to carry out our mission. 

 

Innovators Circle 
 
Companies and individuals who are part of this circle are invited to share and collaborate 

with us and our awardees. There were thirteen members in 2025, and we wish to thank 

all of them for their donations and proactive engagement. 

 

● Áine Kerr 
● Arthur Cox 
● Brian Caulfield  
● Broadlake 
● Boyne Valley Group 
● Dave Furlong 
● John McKeon 
● Maurice Mason 
● Penny & Dalton Philips 
● Rosheen McGuckian & Joey Mason 
● Susannah McAleese 
● Terence O’Rourke 
● Vickie Wall 
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Our Awardees 
Rethink Ireland seeks and supports the 

most innovative solutions to Ireland’s 

most pressing social issues. Across 

2025, we supported 190 awardee 

projects. We aim to fuel these 

innovations with the funds, knowledge 

and advice they’ll need to succeed on a 

nationally impactful scale. Our 

awardees are supported across five 

key investment areas: education, 

equality, green transition, health, and 

social enterprise. 

 

The following list includes all awardees 

active in 2025. Projects are listed by 

organisation name followed by project 

name. Where the organisation name 

and the project name are the same, 

only one is listed. 

 
Breaking Barriers Fund 

• Business in the Community Ireland, 
Traveller Employment Programme 

• Change Please Ireland, Change Please 
Employment Programme 

• Open Doors Initiative 
• Saoirse Ethnic Hands on Deck, 

Sanctuary Catering 
 
Brighter Futures Fund 

• Anew Support Services, Youth 
Integrated Pregnancy Support for 
Young Women Experiencing 
Homelessness 

• Aware, Free Counselling & Wider 
Mental Health Support 

• Childhood Development Initiative, 
NOVA 

• Common Knowledge Centre for 
Sustainable Living, Queer Sheds 

• Offaly Traveller Movement, Mincears 
Tairean 

• Spirasi, Mental Health and 
Psychosocial Support to Survivors of 
Torture, 

• Women’s Collective Ireland Tallaght, 
Empower Her 

 
Connected Communities Fund 

• Foróige, The Blend 
• Hope and Courage Collective, 

Supporting Communities, Elevating 
Hope 

• National Youth Council of Ireland, 
Common Cause 

• Neighbourhood Network, Our Fabric 
• ShoutOut, Empowering Allies 

  
Disability Participation and Awareness Fund 
2023 

• Down Syndrome Ireland, Down 
Syndrome Ireland Speech and 
Language Programme 

• Music and Health Ireland, Notes & 
Signs 

• Paralympics Ireland, National Para 
Sport Network 

   
Disability Participation and Awareness Fund 
2024 

• AsIAm, Adult Support & Wellbeing 
Programme 

• Baboró International Arts Festival for 
Children, Baboró Creative Sensory 
School Workshops 

• Centre for Independent Living t/a 
Independent Living Movement Ireland, 
Engaging Disabled People in Direct 
Provision 
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• Child Vision, ChildVision EAA National 
Programme 

• Crann Centre, Participation 
Opportunities 2.0 

• The Down Syndrome Centre, Together 
Academy – Therapeutic Supports 
Project 

• HADD-ADHD Ireland, UNIMAAP 
• Irish Deaf Society the National 

Association of the Deaf, Deaf 
Awareness Training and Resource 
Development 

• Migrant Health Alliance Ireland, 
Disability Through My Lens: A 
Photovoice Project 

• National Platform of Self Advocates 
• NOW Training and Employment 

Enterprise, JAMCard Awareness 
Training 

• Specialisterne Ireland, Enabling 
Neurodiverse People Gain 
Employment in Their Communities 

• Thriving Autistic, Social Participation 
for Autistic Adults 

• Vision Ireland, Disability Awareness 
Training at The Wayfinding Centre 

 
Disability Participation and Awareness Fund 
2025 

• An Mheitheal Comhshaol Cooperative, 
DIY Wheelchair Repair Project 

• Bluestack Special Needs Foundation 
• The Brothers of Charity, Digital and 

Accessible Technology Library 
• Canoeing Ireland, PaddleAble Educate 
• Carlow Arts Festival, Our Place 
• COPE Foundation, Mixed Ability 

Sports 
• Cork Stroke Support, Evidence-Based 

Exercise Programme for Stroke 
Survivors 

• Disrupt Disability Arts Festival, Disrupt 
Creative Access Development 
Programme 

• The Down Syndrome Centre, Together 
Academy – New Training Cafe 

• Fionnathan Productions, From CAPCA 
to Abundance 

• Galway Community Circus, Circus is 
for Every Body 

• HADD-ADHD Ireland, ADHD 
Productivity Programme 

• Happenings, Neuroconvergence 
• The Hawk’s Well Theatre, Shine Drama, 

Music and Dance 
• My Canine Companion, School 

Therapy Dog Programme 
• Peter Bradley Foundation, creATe 

Assistive Technology 
• Royal Irish Academy of Music, When 

Forests Sing 
• Sail Training Ireland for Youth 

Development, Sea Change for All 
• See My Skills 
• Sightless Cinema 
• St John of God’s Community Services, 

DigiCoaching 
• Thriving Autistic, Discovery 

Programme 
 
Education Innovation Fund 2021-2024 

• Educate Together / Ag Foghlaim Le 
Cheile, Nurture Schools 

• Fastrack into Information Technology, 
Mainstreaming Women – Girls Choose 
Tech 

• Innovate Dublin Communities, 
INSPIRE 

• JumpAgrade 
• Mary Immaculate College, Embracing 

Diversity, Nurturing Integration, 
Learning for Life Project (EDNIP 2) 

  
Empower Tech Futures Fund 

• Generation Ireland, Ignite Tech Talent 
• Jobcare, Career Launch 
• Speedpak, Enhanced Tech Skills 

Programme 
• Technological University Dublin 

Foundation, Access to Apprenticeship 
• WALK, EmployAbility Through 

Technology 
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Entrepreneurship Impact Fund – Strand 1 

• ACT Studio, Scaling Accelerating 
Change Together’s Impact Across 
Ireland 

• The Bike Hub, The Bike Hub National 
Training Centre 

• Community Services Network, 
Property Marking Ireland 

• The Great Care Co-Op 
• Habitat for Humanity Ireland, Habitat 

ReStore Building Sustainable 
Community 

• No Barriers Foundation, Limitless 
Reach Project 

• Parents Plus, Building the Capacity of 
Ireland to Improve Outcomes for 
Families 

• Refill Ireland, Refill Ireland Project 
  
Entrepreneurship Impact Fund – Strand 2 

• Patch Youth Company, Patch 
• University of Galway, SO Start 

 
Entrepreneurship Impact Fund – Strand 3 

• African Professional Network of 
Ireland 

• Artsekta, ROI Expansion Plan 
• Cena Culturally Appropriate Homes 
• Elsa Community Services, Traveller 

Employment Programme 
• Quality Matters, We Make Good 

  
Equity in Education Fund 

• Ballycommon Training & Telework 
Centre, Inclusive Education Project 

• Donegal Travellers Project, Donegal 
Travellers Education Project 

• Teen-Turn, Teen-Turn PLUS 
• The Big Idea House, The Big Idea – 

Youthreach 
  
Growth Fund – Education 

• Trinity Development & Alumni, TA21 
  

Growth Fund – Health and Wellbeing 
• Helium, Children’s Creative Health 

Programme 
• Spraoi agus Spórt 

  
Growth Fund – Social Enterprise 

• Galway Traveller Movement, Bounce 
Back Recycling 

 
HeadStart Fund 

• Bohemians Football Club, Pride on the 
Pitch 

• Childhood Matters, CHIPPS – 
Children’s Prevention and Intervention 
Pathways 

• First Fortnight, Creative Therapy 
Services for Young Adults 

• Hair Together 
• Involve, No Shame Mental Health 

Programme for Young People 
• Liquid Therapy, A Drop in the Ocean – 

an education 
• ShoutOut, Educational Programmes 

for Young People 
• Spunout.ie, spunout Academy 
• Tacú Ballinrobe Family Resource 

Centre, SPACE for Young People  
• Way2Work, Leaving No Young Person 

Behind 
 
Hi Digital Fund 

• Kerry Community Youth Service, Tech 
and Tea Project 

• Rehab Group, Digital Bridges 
• Roscommon Integrated Development 

Company, Click & Connect 
Roscommon 

• South Leinster Citizens Information 
Service, Digital Help Service Project 

• University of Limerick Foundation, 
Digital Volunteering Project 

 
Hybrid Social Finance Loan 

• The Bridge Project, Clean Slate 
Property Services 

• Community Roots 
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• Gorm Media DAC 
• Grow Remote Ireland 
• Neighbourhood Network 
• Range Therapy 
• Rise at the Cove 
• Quality Matters, Trauma Informed 

Practice Ireland 
  
Impact Fund for Munster 2023 

• Ballyhoura Rural Services, Doon Social 
Farm 

• Hometree 
• The GAFF, Paint Punch Project 

 
Impact Fund for Munster 2024 

• Autism Assistance Dogs Ireland, 
Animal Assisted Education 
Programme 

• AsIAm, Understanding Autism Primary 
School Programme 

• Cork International Film Festival, 
Look@Me Community Filmmaking 

• The GAFF, Paint Punch Munster 
• Living Woodlands Ecosystem 

Restoration, Munster Biodiversity 
Haven Network 

• New Wave Adventure Therapy Wild 
Project 

• The Toy Library 
• University of Limerick Foundation, 

Tomorrow’s University 
• Wild Earth Self Directed Learning, 

Youth Well-Being & Resilience 
  
Mná na hÉireann, Empowerment Fund 

• EQUAL Ireland, Enterprising Women 
• Jobcare, Progression Strategy for 

Disadvantaged Women 
• Meath Travellers Workshop, Traveller 

Women Empowerment 
• One Family, New Futures 

Employability Supports for Women 
Parenting Alone 

• Saoirse Ethnic Hands on Deck 
  

Mná na hÉireann, Women of Ireland Fund 
• An Cosán Virtual Community College, 

Women’s Education Programme 
• EQUAL Ireland, Amplifying Rural 

Women’s Voices 
• Westmeath Community Development, 

Here Comes the Girls 
 
People’s Impact Fund 

• Ballymun Job Centre, Choosing My 
Future 

• EQUAL Ireland, Empowerment 
Through Education and Employment 

• Foróige, NFTE Mentoring Project 
• YMCA Dublin Trust, Réidh 

 
Resilient Cork Fund 

• Community Connect Support, Cork’s 
Baby Bank: Scaling for Impact 

• Cork Anti-Poverty Resource Network 
• Cork Deaf Association, Deaf 

Awareness, the ISL Act and Public 
Service 

• Dance Cork Firkin Crane, Inclusive 
Dance Cork 

• Irish Dogs for the Disabled, Leading 
the Way 

• Let’s Grow Together, The WellSchools 
Initiative 

• Sample Studios, Studios of Sanctuary 
  
Scaling Education Fund 

• Citywise Education 
• Corpus Christi Family Centre, Moyross 

Education Support Programme- The 
Sky is the Limit 

• Dublin City University Education Trust, 
DCU Access to the Workplace 

• Dublin City University Education Trust, 
FUSE Anti-Bullying and Online Safety 
Programme 

• Early Learning Initiative National 
College of Ireland, ParentChild+ 
Programme 

• Fighting Words 
• Foróige, Go Virtual VRóige 
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• Galway University Foundation, 
Active*Consent for Educational 
Communities 

• Kinia, Digital and Green Skills 
Programme 

  
SEFIT Challenge Fund 

• Cork Community Media Hub 
• Cork Deaf Enterprises 
• ECO-UNESCO 
• Nano Nagle Place, Migrant Rights 

Centre, The International Garden 
• The Toy Library 

Social Enterprise Development Legacy Fund 
• AK Inspired, Scotia Project 

Biodiversity Social Enterprise 
• AllSkills Education, FLIT.ie 
• Baibín 
• Comfort Games 
• Community Insurance Ireland  
• HUGS Community, Hearing 

Understanding Guiding Support 
• One Space Culture 
• The Outdoor Primary School 

 
Social Enterprise Step Up Fund 

• Benchspace Cork 
• Galway Community Circus 
• Limerick Community Grocery, The 

Urban Co-op 
• The Shona Project 
• St. Gabriel’s Foundation, St Gabriel’s 

Orthotics 
 
Social Innovation Regeneration Fund 

• Children’s Books Ireland 
• Common Knowledge Centre for 

Sustainable Living 
• The Great Care Co-op 
• Limerick Community Based Education 

Initiative, Engage in Education 
• Sailing into Wellness 
• Sensational Kid 

  
 

Sports and Wellness Fund 
• Active Connections, New Trails 
• Football Coop 
• Irish Homeless Street League, New 

Drop in League 
• Sanctuary Runners, Empowering 

Leaders in Sport 
• Special Olympics, Inclusive Sport and 

Wellness Programme 
  
TikTok Digital Futures Fund 

• Atlantic Corridor Links, My Life Online 
• DIFF Festival, Ireland’s Film Pioneers 
• Dóchas Midwest Autism Support, 

Autism (ASD) Print Studio & Wellbeing 
Project 

• Irish Museum of Modern Art (IMMA), 
IMMA x Inchicore College of Further 
Education: Creative Traineeship 

  
Urban Uplift Fund 

• An Cosán Virtual Community College, 
Workability: Providing Transferable 
Skills for Flexible Employment 

• ECO-UNESCO, Green Youth 
Employability Programmes 

• Generation Ireland 
• NOW Training and Employment 

Enterprise, NOW Employment & 
Training Services
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Our People 
Our people are at the heart of building a resilient Rethink Ireland and maintaining our 

innovative edge. We are committed to fostering a strong, inclusive and collaborative 

culture that empowers and supports our people to reach their full potential whilst 

achieving our organisational goals. 

During 2025, our average headcount reached 52 employees – people working across 

Ireland backing big ideas and sustainable solutions to grow and maximise their 

impact.  

 
Chart 1: Average yearly headcount 2014 to 2025 
 

With three hubs in Dublin, Cork and Galway and a strong commitment to flexible ways 

of working, including @Home, @Work and @Hybrid, our model enables us to access 

and attract top talent from across Ireland. 

To encourage connection, collaboration and continuous learning, we hosted four all-

staff gatherings in 2025, along with a year-end celebration, three in Dublin and two 

in Cork. Each day is planned around a key theme and includes team building activities, 

briefing and training sessions, discussion groups and we have been delighted to 
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welcome Awardees of Rethink Ireland’s funds to join our people, sharing their stories 

and the impact Rethink Ireland’s support has had on their project and organisation. 

 

Chart 2: Geographical location of staff 2025 
 

During 2025 we delivered several key initiatives to strengthen our culture, support 

staff development, and enhance engagement: 

• In 2025, we completed a culture review – Voices and Values: Shaping our 

Workplace Culture, the findings of which informed a Culture Activation Plan 

for 2025/2026 focused on embedding our values and strengthening 

engagement, with board, management and staff working together to make 

Rethink Ireland a great place to work. 

• We continued our annual staff survey to ensure we are effectively measuring 

what matters most to our people, complemented by interim pulse surveys to 

regularly gauge engagement and sentiment.  

• We developed our Internal Line Manager Training Programme in 2025, for 

launch in 2026 to support and upskill our managers, equipping them to lead 

with confidence and clarity.  

• We developed a new performance management framework in 2025, for launch 

in 2026 to better support employee growth and development.  
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• We conducted a comprehensive salary benchmarking exercise and adjusted 

relevant salaries to ensure our offering remains fair and competitive.  

• We prioritised strategic recruitment to minimise business disruption and 

ensure we have the right people in the right roles to deliver on our mission.  

• As we move into 2026, staff retention will remain a key priority. We will 

continue to build on the investments made in 2025 to attract, develop, and 

retain top talent. 

 

 
Rethink Ireland staff at a Staff Away Day in Cork in June 2025. 
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Equality, Diversity, Inclusion and 

Belonging (EDIB)  
 
Equality, Diversity, Inclusion and Belonging (EDIB) are at the core of everything we 

do at Rethink Ireland. We actively fund and support a number of minority-run and 

minority-serving organisations, ensuring that their concerns are our concerns. We are 

committed to having these minorities represented within our team and on our Board, 

so that EDIB remains central to our decision-making processes. 

 

Main Objective - Organisational Inclusivity 

In 2025 we remained steadfast in our dedication to deepening the impact of our EDIB 

initiatives. We continued to explore innovative approaches to foster meaningful 

progress, with a focus on ensuring that our staff, Board, Awardees, applicants and 

other stakeholders experience tangible improvements in our practices. 

  

What did we achieve? 

The EDIB working group continued to lead initiatives that bring EDIB principles to life 

in our work and practice. We are committed to actively engaging staff and 

strengthening collaborations with awardees and allies to drive meaningful change. 

Throughout the year, we offered an online EDIB learning module covering eight 

diverse topics, promoting ongoing education and awareness. 

 

Aligned with our EDIB Playbook and core values, we advanced Rethink Ireland’s 

commitment to building a more equitable and inclusive organisation by embedding 

inclusive approaches across our culture, operations, and engagement with awardees 

and partners. A structured EDIB calendar guided activities throughout the year, 

providing regular opportunities for staff learning, reflection, and dialogue on themes 

such as gender equality, disability inclusion and belonging 
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A key highlight was a series of external spotlight talks delivered in partnership with 

organisations including MS Ireland, Thriving Autistic, Transgender Equality Network 

Ireland, gender equality initiatives, and Cork Deaf Association. These sessions 

deepened understanding of lived experience, encouraged open conversations, and 

strengthened awareness of inclusive practices across the organisation. 

 

Furthermore, we advanced the development of a structured reasonable 

accommodations process to support consistent and practical approaches to 

accessibility, with plans to roll it out in 2026. 

 

This work reflects the importance of EDIB as a core enabler of Rethink Ireland’s 

mission. By strengthening awareness, capability, and inclusive behaviours, we are 

better positioned to support diverse communities and ensure our funding and 

organisational practices are equitable, accessible and impactful. 
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Review of Financial Outcome 2025 

At Rethink Ireland, being transparent and open about the sources of our income and 

how we use these funds to support social innovation are fundamental principles in 

our day-to-day activities. 

 

The financial results for the year ended 31 December 2025 are set out in the 

Financial Statements on pages 90 to 104. 

 

The net result for the 2025 financial year was a surplus of €0.01 million (2024: 

€0.08 million) with total unrestricted general reserves as of 31 December 2025 of 

€2.3 million (2024: €2.3 million).  

 

Income  
Total recognised income for 2025 was €17.2 million (2024: €16.8 million) an 

increase of 2% over 2024.  

 

Donations and legacies:  

Income from donations and legacies, comprising donations from individual donors, 

corporate donors, trusts and foundations, totalled €0.13 million in 2025 (2024: 

€0.07 million), an increase of 88% compared to prior year.  

 

Charitable Activities: 

Private philanthropy coupled with public funds from either the Irish government or 

under EU initiatives are the primary source of income to fund the charitable 

activities of the organisation. In 2025, total recognised income from charitable 

activities was €16.9 million (2024: €16.7 million), an increase of €0.2 million (1%) on 

prior year.  
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• Recognised philanthropic income from a diverse range of source including 

companies, foundations, individuals and families amounted to €8.3 million in 

2025, up from €6.9 million in the previous year. 

• Recognised matched government income, from the Department of Rural and 

Community Development and the Gaeltacht was €4.8 million, compared to 

€5.2 million in 2024.  

• Other government income recognised during the year, primarily from the 

Department of Children, Disability and Equality in relation to our Disability 

Participation and Awareness funds, was €3.6 million (2024: €4.5 million). 

• Income recognised on EU funded initiatives and projects was €0.16 million 

(2024: €0.1 million). 

 

Other income: 

Other income includes revenue from charitable tax schemes, such as the Charitable 

Donation Scheme and the VAT Compensation Scheme for Charities, as well as bank 

interest. In 2025, total other income was €0.19 million (2024: €0.02 million) with 

€0.13m claimed during the year from the Charitable Donation Scheme. 

 

 
Chart 3: Cash income by source 2025 v 2024 
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Cash income versus recognised income: 

Total cash income received during the year was €17.1 million, compared to €17.8 

million in 2024. A substantial portion of the cash income each year is advance income 

for future fund activities, which are classified as deferred income on the balance 

sheet. This deferred income is recognised as income in subsequent accounting 

periods when the fund activities occur.  

 

At the end of 2025, the cumulative balance of deferred income was €17.7 million 

(2024: €17.8m). The recognised income for 2025, amounting to €17.2 million, is 

calculated by adding the cash income received during the year (€17.1 million) to the 

opening deferred income carried forward from 2024 (€17.8 million) and then 

subtracting the closing deferred income balance (€17.7 million) at the end of 2025 

which will be carried forward to 2026. 

 

Cumulative income: 

Cumulative income recognised from Rethink Ireland’s beginning in 2014 to the end of 

2025 is €118 million (chart 4). When the deferred income balance of €17.7 million at 

the end of the current year (being cash income received in advance of fund activity) 

is included it brings cumulative cash income to €136 million as of 31 December 2025. 
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Chart 4: Cumulative and annual recognised income 2014 to 2025 
 

With donor contracts in place, that commit funds into 2026 and beyond, we have been 

able to create funds that will run through to 2028 and bring our total cumulative 

social innovation fund to a total of €143.9 million. 

 

 

Expenditure 
 
Total expenditure in 2025 was €17.2 million (2024: €16.8 million), which represents 

a 2% increase over 2024, with expenditure on charitable activities at €16.6 million 

(2024: €16.2 million) representing 97% (2024: 97%) of overall expenditure. 

Expenditure on fundraising activities increased slightly on the previous year at €0.58 

million (2024: €0.52 million).  

 

Total expenditure includes attributable support costs, allocated based on estimated 

activity levels, and includes costs for the support functions of governance, finance, 
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compliance, human resources and information technology. These support functions 

are crucial in enabling the organisation to operate effectively. In 2025, the total 

support costs amounted to €1.2 million, compared to €1.0 million in 2024. 

 
Charitable activities: 

Expenditure on charitable activities was €16.6 million (2024: €16.2 million). 80% 

(2024: 80%) of this expenditure was used to directly fund awardees and includes: 

• €12.4 million (2024: €12 million) in cash grants to 162 awardees as set out in 

the table below. 

• €0.9 million (2024: €1.1 million) in business supports and awardee 

participation on Rethink Ireland’s capacity building programmes. 

 

The direct costs associated with managing the funds during the year amounted to 

€2.4 million (2024: €2.4 million) of which 84% (2024: 79%) relates to direct staff 

costs. Attributable support costs were €1.0 million (2024: €0.8 million). 
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Analysis of Cash Grants Paid in 2025 

Fund No of Awardees  Cash Grant Total  
Breaking Barriers 5                186,640  
Brighter Futures Fund 7                401,275  
Connected Communities 5                204,000  
Disability Participation and Awareness Fund 2024 2                   72,815  
Disability Participation and Awareness Fund 2025 22            2,640,328  
Empower Tech Futures Fund 5                355,000  
Engage and Educate Fund 2021 - 2024 1                   25,000  
Entrepreneurship Impact Fund – strand 1 7                664,166  
Entrepreneurship Impact Fund - strand 2 2                180,000  
Entrepreneurship Impact Fund - strand 3 4                143,000  
Equity in Education Fund 4                257,737  
Growth Fund 2023 2                750,388  
Growth Fund- Social Enterprise 1                   60,000  
HeadStart Fund 10                742,890  
Hi Digital Fund 5                230,650  
Hybrid Social Loan 7                120,300  
Impact Fund for Munster 2023 1                   20,400  
Impact Fund for Munster 2024 9                330,925  
Innovator Circle 5                   12,000  
Mná na hÉireann, Empowerment Fund 5                204,000  
NCSSI 2.0 1                   17,729  
People's Impact Fund 4                314,500  
Resilient Cork Fund 7                399,639  
Scaling Education Fund 8            1,294,748  
Social Enterprise Business Course 2024-2025 8                   40,000  
Social Enterprise Step Up Fund 5                123,500  
Social Innovation Regeneration Fund 6            1,394,000  
Sports and Wellness Fund 5                843,625  
The Urban Uplift Fund 4                153,615  
TikTok Digital Future Fund 4                156,000  
Philanthropy Ireland 1                   12,000  
TOTAL                     162*         12,350,870 
 
 

*While cash grants were paid to 162 organisations across all funds/projects in 2025, there were 
190 active projects in the same period. 
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Since 2016, Rethink Ireland has funded awards, being cash grants, business supports 

and capacity building training, totalling €93.3 million (chart 5) to its fund awardees. 

 

Chart 5: Cumulative and annual value of grants and awards paid to or on behalf of awardee projects 

2014 to 2025. 

 
 
Raising Funds: 

The total cost of raising funds in 2025 was €0.58 million (2024: €0.52 million). The 

return on fundraising expenditure, which measures how much cash income (excluding 

Government matched income, EU income and other income) is generated in the year 

for every €1 spent on fundraising and related supports, was €20 in 2025 (2024: €23) 

with the decrease since last year mainly due to lower cash income raised year on year 

while the expenditure in raising funds has remained relatively stable.   

 
Support costs: 

The costs reported above for charitable expenditure and raising funds include 

attributable support costs arising from the functions of governance, finance, 
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compliance, human resources, and information technology. These functions play a 

crucial role in providing necessary support and expertise across the organisation.  

 

Total support costs were €1.2 million (2024: €1.0 million) and represent 6.7% (2024: 

5.8%) of total expenditure. Total expenditure in 2025 includes €0.1m in once-off IT 

infrastructure costs as a strategic investment to enhance our technological 

capabilities and ensure long-term operational efficiencies.  

 

Net movement in funds for the year: 

The Board approved a transfer of unrestricted funds of €13,666 (2024: €32,295) to 

cover expenditure on restricted funds in excess of direct funding on a small number 

of funds/projects in the year. The overall outcome is unrestricted income surplus of 

€14,000 (2024: €76,243), bringing total funds brought forward at the end of the year 

to €2.3 million (2024: €2.3 million).  

 

Reserves Position 
 
Reserves comprise of: 

● Restricted funds: which represent income received that can only be used for 

particular purposes, such purposes being within the overall aims of the charity. 

Restrictions arise when specified by the donor or when funds are raised for a 

particular restricted purpose. There were no restricted funds in reserves at 31 

December 2025 (2024: €nil). 

● Unrestricted funds: which consist of general funds and designated funds. 

These funds are used to ensure the sustainability of the mission and the 

stability of the ongoing activities of the Company. As of 31 December 2025, 

unrestricted reserves totalled €2.3 million (2024: €2.3 million) comprising: 

− General unrestricted funds (€0.5 million): funds which are available for the 

general purposes of the charity and can be used as required.  
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− Designated unrestricted funds (€1.8 million): funds that have been 

designated for a specific purpose and are therefore not available for 

general use.  

The funds are managed in accordance with the charity’s reserves policy and the level 

and adequacy of reserves are reviewed at least annually by the Finance Committee. 

This review is brought to the Board for approval.  

 

The Board recommends that Rethink Ireland maintains a target minimum adequate 

level of reserves in any given year for continuity of operations, when such resources 

are available. The Board aims to maintain a minimum level of designated reserves 

(calculated as between three- and six-months equivalent of Rethink Ireland’s 

operational costs), as a line of defence to safeguard the continuity of operations. The 

total amount set aside for this designated reserve at the year-end is €1.5 million 

(2024: €1.5 million).  

 

The Board also recommends setting aside a designated reserve to finance investment 

in strategic projects as may be identified from time to time. An initial amount of 

€200k was designated for such purposes at the end of the 2023 financial year. During 

the year ended 31 December 2025 an amount of €49k (2024: €45k) was released 

from this reserve to fund related designated expenditure. Of the remaining balance 

of €106k the Board made a decision to transfer €11k back to general funds, leaving a 

balance of €95k designated for strategic projects. 

 

Additionally, the Board recommends the transfer of €0.2m from the general reserves 

to designated reserves to cover the approved projected budget deficit for the 2026 

financial year. 
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Going Concern 
 
Based on the results for the year, the year-end financial position, the budget 

approved for 2026 and contracted donor commitments for 2026 and beyond, the 

Board is satisfied that the charity has adequate resources to continue operations for 

the foreseeable future. The Board is satisfied that there are no material uncertainties 

that call into doubt Rethink Ireland’s ability to continue in operation and accordingly, 

the Board continues to adopt the going concern basis in preparing the financial 

statements. 
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Structure, Governance and 
Management 
 

Structure   
 

Social Innovation Growth Fund Ireland trading as Rethink Ireland is a non-profit 

organisation and registered charity (Registered Charity Number 20108014). It is 

registered in Ireland with the Companies Registration Office as a company limited by 

guarantee not having a share capital (Company Number 529841) and has its 

registered address at 10 Earlsfort Terrace, Dublin 2. The Company has been granted 

a charitable tax exemption under Sections 207 and 208 of the Taxes Consolidation 

Act 1997, reference number CHY 21092. 

 

In the event of the charity being wound up, the liability in respect of the guarantee of 

members is limited to €1 per member. 

 

Rethink Ireland is governed by its Constitution which states that the main object for 

which the organisation exists is “the provision of financial and practical support 

exclusively for charitable purposes to organisations promoting, through social 

innovation, purposes of benefit to the community within the island of Ireland.” Our 

mission, vision, goals and approaches are guided by our constitution. We support the 

most innovative non-profit organisations working in communities across the country.   

 

Rethink Ireland is governed by a Board of Directors (the Board) as listed on pages 71 

to 72, who are elected and co-opted under the terms of the Constitution. The Board 

is responsible for the strategic development of the organisation, in close liaison with 

the CEO and Leadership Team.  

 



   
 

  70 
 

Áine Kerr serves as Chairperson of the Board (since 2023), the Company Secretary 

is Bradwell Limited, and the CEO is Deirdre Mortell.  

 

The Board acts in a voluntary capacity and receives no remuneration or fees for their 

services to Rethink Ireland. 

 
Board Composition and Profile 
 

There are currently nine members serving on the Board of Rethink Ireland (three 

female and six male). None of the directors or secretary have any financial interest in 

the company. At the end of December 2025, Leyla Karaha resigned from the Board, 

and in February 2026, Gerry Fitzpatrick was appointed as a new board member.  

 

Directors are selected to ensure a diverse mix of skills and experience are available 

to the organisation. With a range of different professional and personal backgrounds, 

they have held leadership positions and directorships in organisations and bodies 

connected to or aligned with Rethink Ireland's work and vision and ensure that we 

stay connected to and reflect the interests of our stakeholders. 

 

 
 
 
 
(left to right) Back row: Board 
Directors Dr Paul Deane, Vickie Wall, 
John Fitzgerald, Front row: Gerry 
Fitzpatrick, Declan Black, Áine Kerr, 
Adam Harris and Professor Michael 
Shevlin, at Citywise Education, 
Tallaght. Directors missing from this 
photo Lassie Mulligan and Leyla 
Karaha. 
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The Board of Directors at the date of approval of the financial statements were as 

follows: 

   

Áine Kerr (Chairperson) - Áine was co-founder and COO of Kinzen, a technology 

company helping platforms detect and disrupt misinformation and disinformation. 

Kinzen was acquired by Spotify in 2022. Áine is chair of Gaisce and the Shona Project, 

and host of RTÉ's Reignite on RTÉ Radio One. 

 

Declan Black - Declan is a solicitor and partner with the law firm Mason Hayes & 

Curran. He served as the firm’s managing partner from 2013 to 2022. Declan is also 

a practicing mediator, a director of Focus Ireland, a charity combatting homelessness, 

and a director of The Ark, a children’s charity.   

 

Dr. Paul Deane - Paul is a senior lecturer in clean energy futures in UCC. Paul has 

worked in Ireland and abroad as an advisor to governments, companies and 

communities interested in safer and cleaner energy. As an academic he is one of the 

most widely cited globally in his research field and provides scientific and technical 

assistance to research projects around the world. 

 

John Fitzgerald - John founded Harmonics in 2006, an Irish based change 

consultancy and coaching firm with global reach. He is an executive coach to CEOs 

and entrepreneurs, and author of the book Future Proof Your Career. 

 

Gerry Fitzpatrick (appointed February 2026) - Gerry brings extensive board, 

governance and leadership experience. An INSEAD International Director 

Programme graduate, has held a wide range of leadership roles at Deloitte, including 

Head of Audit Services, Head of Banking, Head of Risk & Governance Services, 

Corporate Responsibility Leader, Board Member and Firm Chairman, as well as 

serving on the board of Deloitte North South Europe. 
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Adam Harris - Adam is the founder and CEO of AsIAm, Ireland’s Autism Charity. 

Adam founded the organisation based on his own experiences growing up as an 

Autistic person in Ireland. In addition to his work with AsIAm, Adam is a member of 

the Executive Committee of Autism Europe and a Commissioner of the Irish Human 

Rights and Equality Commission. 

 

Lassie Mulligan - Lassie is an independent non-executive director and Chair sitting 

on several Alternative, ICAV, UCITs and Fund Admin Boards. Lassie is PCF-2B, PCF-

3 approved by the CBI and an experienced Senior Executive (FCA, MBA, IoD Dip) with 

over 25 years’ experience working in the Funds and Financial Services Industry. 

 

Leyla Karaha (resigned December 2025) - Leyla is a founder of YourY Network, a 

grassroots community of social entrepreneurs and changemakers. She is a Techstars 

Community AllStar ‘22. Leyla is also a co-founder of Catalyst Noir – a new global 

initiative to support underrepresented aspiring tech founders. 

 

Prof. Michael Shevlin - Professor Michael Shevlin is Professor of Inclusive Education 

at Trinity College Dublin and founder of the Trinity Centre for People with Intellectual 

Disabilities. 

 

Vickie Wall - Vickie is a Partner with EY, where she leads the Accounting Advisory 

Practice. She has over 20years of experience working in professional services 

working across diverse range of areas including audit, statutory reporting process 

optimisation, technical accounting advisory, and finance process transformation. She 

holds a Diploma in Corporate Governance from Smurfit College Dublin, and a 

Certificate in ESG from Chartered Accountants Ireland (CAI). She is currently 

undertaking a Diploma in AI and Data Analytics with the CAI. 

 

All directors served for the entirety of 2025 unless otherwise indicated above.  

Leyla Karaha retired from the Board on 31 December 2025. 



   
 

  73 
 

Decision Making Structures and Communications Channels 
 
The Board provides leadership and financial oversight and is dedicated to effectively 

delivering Rethink Ireland’s mission, establishing its strategic direction, and 

maintaining its core values. The Board also maintains control over all significant 

decision-making under a formal schedule of matters reserved for its decision. 

The CEO is responsible for implementing strategy and policy within the authority 

delegated to her by the Board and is accountable to the Board for the exercise of this 

delegated authority. The operational management of Rethink Ireland is delegated to 

the CEO, who is supported by the Leadership Team. 

The Leadership Team oversees strategy, establishes quarterly priorities based on 

strategic and implementation plans, and creates annual execution plans. Proposals 

relating to policy, strategic planning, and budgets and similar matters are drafted by 

the Leadership Team for consideration and approval by the Board. The Leadership 

Team supports the CEO in the strategic and operational management of the 

organisation.  

The staff of Rethink Ireland are responsible for executing the organisation’s strategic 

goals and operational priorities. Achieving social change is a true team effort, and the 

staff therefore influence, encourage and collaborate with each other to build trusted 

relationships. They take action to achieve set priorities, deliver against objectives and 

escalate any issue they are not empowered to resolve to the Leadership Team.  

 
Board Recruitment and Development  
 
Members of the Board of Directors, all of whom are non-executive and provide their 

services on a voluntary basis, are drawn from diverse backgrounds and bring with 

them a broad range of experience. 

A framework is in place to ensure the needs of Rethink Ireland are appropriately 

addressed through the diversity of the collective skillset of the Directors. In the event 

of skills being lost due to retirements or the emergence of a need for new skills to be 
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added to the existing skill matrix, the Nominations Committee deliberates on a set of 

selection criteria (which includes skills, industry insights, networks, stakeholder 

relationships, geographic location, gender balance, and lived experience of the issues 

we aim to impact) and recommends suitable candidates. Due diligence is carried out, 

and candidates are approached by the Board. 

When directors are appointed, they are given a formal induction program and 

comprehensive briefing documents that introduce them to Rethink Ireland's 

operations, management, and governance structures. Directors serve for a three- 

year term and may be reappointed at the end of each term for a further term, subject 

to a limit of no more than three consecutive terms. 

 
Board Attendance 2025 
 
The Board meets regularly, with meetings held both virtually and in person. Seven 
meetings were held in 2025 
 

Board Member Appointment Information 2025 Board Meeting 
Attendance 

Áine Kerr Appointed May 2023 6/7 
Declan Black  Appointed December 2022 5/7 
Dr. Paul Deane Appointed February 2024 7/7 
John Fitzgerald Appointed May 2023 6/7 
Adam Harris Appointed June 2022 5 / 7 
Leyla Karaha Appointed April 2024 6/7 
Lassie Mulligan  Appointed January 2023 5 / 7 
Prof. Michael Shevlin  Appointed June 2023 5/7 
Vickie Wall Appointed January 2023 7/7 

 

 
Board committees  
 

Board committees are established in accordance with standards of good practice to 

support the work of the Board of Directors. Each Board committee deals with specific 
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aspects of the organisation and is set up with specific terms of reference with a 

detailed reporting mechanism to the Board. 

 

Finance Committee 

The Finance Committee maintains an overview of, and provides advice regarding, the 

financial and administrative affairs of Rethink Ireland. The committee members 

during the year were Vickie Wall (Chair), Áine Kerr and David Furlong*. The Finance 

Committee met 3 times during 2025 of which 1 meeting was in joint session with the 

Audit and Risk Committee. In 2026 the Finance committee and Audit & Risk 

Committee were merged into one committee. 

 

Audit and Risk Committee 

The Audit & Risk Committee reviews the adequacy, scope and effectiveness of 

accounting and internal control systems of all activities carried out by Rethink 

Ireland. The committee members during the year were Lassie Mulligan (Chair), Leyla 

Karaha, Alan Cuddihy* and Shu Ning Li*. The Audit and Risk Committee met 2 times 

during 2025 of which 1 meeting was in joint session with the Finance Committee. 

 

Grant Making Committee 

The Grant Making Committee reviews grant proposals and makes recommendations 

on the size of grants, the nature of business supports, and any grant conditions 

(noting that it has delegated decision-making power up to a €50,000 award). The 

Grant Making Committee is in place to ensure that Rethink Ireland meets the highest 

standards of grant making. The committee members during the year were Adam 

Harris (Chair), Prof. Michael Shevlin, Dr Paul Deane, Leyla Karaha (resigned Dec 

2025), Deirdre Mortell (ex officio), Penny Philips* (joined July 2025) and Anne Marie 

Quilligan* (resigned June 2025). The Grant Making Committee met 11 times during 

2025. 
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Nominations Committee 

The Nominations Committee monitors, reviews and evaluates the structure, size and 

composition of the Board. The committee members during the year were Declan 

Black (Chair), John Fitzgerald and Áine Kerr. The Nominations Committee met 2 

times during 2025. 

 

Remuneration Committee 

The Remuneration Committee maintains an overview of, and provides advice on, 

policy matters regarding the remuneration of the Chief Executive and other members 

of the management as it is designated to consider. The committee members during 

the year were John Fitzgerald (Chair), Áine Kerr and Caitriona Fottrell*. The 

Remuneration Committee met once during 2025. 

 

* indicates that the committee member is not a member of the Board but has offered 

their time and expertise to assist the committee in its work. 

 
 
Conflicts of Interest and Loyalty  
 

A Conflict of Interest and Loyalty Policy is in place and “Declaration of Conflict of 

Interest and Loyalty” is a permanent agenda item at every board and committee 

meeting. Directors are also required on appointment and periodically thereafter to 

declare any interests that may be material or relevant to the business of Rethink 

Ireland, including a conflict of loyalty. 

In addition, there are robust procedures in our awardee selection processes to ensure 

that any actual or perceived conflicts of interest or conflicts of loyalty are 

appropriately managed. Specifically, staff, committee and board members who have 

an interest in or are connected to an organisation applying for Rethink Ireland 

support are required to declare this and they must recuse themselves from any part 
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of the decision-making process which includes review of applications, applicant 

interviews and adjudications at any stage of the relevant award process. 

 
Risk Management and Internal Control  
 

Risk Management 
 

Rethink Ireland adopts a comprehensive, risk-based approach to programme 

management. Risk assessment is fully integrated into our grant-making processes at 

every level. As an organisation dedicated to fostering social innovation, we have a 

high appetite for risk in our grant making programmes. However, this is balanced by 

implementing rigorous controls and thorough due diligence procedures throughout 

the entire grant cycle. 

The Board is committed to establishing and maintaining effective processes and 

controls to safeguard organisational assets and ensure ongoing compliance. Also, it 

oversees a standardised framework for the identification, assessment, and 

management of significant risks, thereby supporting prudent governance and 

ensuring the organisation's resilience and integrity 

Rethink Ireland’s risk management process is designed to provide a structured and 

proactive approach, initially anticipating potential risks. In the event of adverse risks, 

the process aims to eliminate or minimise their impact, while for favourable risks, the 

objective is to identify and capitalise on emerging opportunities. 

The oversight of the risk assessment process has been delegated to the Audit & Risk 

Committee by the Board. The Board retains ultimate responsibility for monitoring the 

effectiveness of the risk management framework and receives regular reports 

summarising the status of initiatives and compliance issues. 
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Risk Register Management  
Rethink Ireland carries out a formal detailed review and update of the Risk Register 

at least annually. This is reviewed by the Audit & Risk Committee before moving to 

the Board of Directors for final review and formal approval. 

 

We use a comprehensive process to identify and rank significant organisational risks. 

The process also considers how these risks will be managed, reported, and monitored. 

Annual risk assessments are conducted as part of the risk management process. The 

goal of the risk assessment is to ensure that the organisation is not exposed to an 

unacceptable level of preventable risk on a continuous basis. The major risks (top 5) 

identified in the 2025 review are listed below, in order of significance (with prior year 

ranking in brackets): 

 

RANK 
2025 

(2024) 
AREA OF RISK RISK MITIGATION MEASURES 

1 (1) 
 
 
 

Income Risk  We keep communication channels open with current and 
prospective donors and Government Departments, 
ensuring we achieve impact, maintaining strong financial 
monitoring and budgeting processes and implementing 
strategies related to income growth. We will also focus on 
evaluating fundraising and donor feedback to best match 
the needs and interests of donors to the mission of Rethink 
Ireland where possible 
 

2 (5) Talent 
Recruitment & 
Retention Risk  

 

We have capacity planning in place across the 
organisation to identify staffing needs and manage 
workloads.  
We benchmark our salaries to the not for profit sector and 
implement cost of living increases when possible.  
We implement an organisational Training Plan annually. 
 
We focus on improving appropriately designed 
onboarding training and providing space for ongoing 



   
 

  79 
 

RANK 
2025 

(2024) 
AREA OF RISK RISK MITIGATION MEASURES 

support and mentorship for new/more junior staff within 
the capacity management plan. We are introducing an 
internal mentoring pilot this year. 

3 (13) 
 

Economic Risk incl. 
Recession Risk 

 

While economic risk is outside of our control, we minimise 
the risk through diversification of our income, building 
strong relationships with donors and managing our costs 
within budget. 

4 (2) 
 
 
 

Implementation 
Risk  

 
 
 

We ensure that we have capacity plans in place to manage 
staff requirements; we identify systems needs and 
implement improvements and systems changes to meet 
these needs; we identify training needs and roll out 
training as required.  

5 (3) 
 
 

ICT / Cybersecurity 
Risk 

 

We have developed and implemented an IT plan to action 
the recommendations of the 2023 IT security audit. We 
continuously review and improve our controls and 
processes in order to mitigate potential risks 

 

Overall, the Board of Directors is satisfied that systems are in place to monitor, 

manage and mitigate Rethink Ireland’s exposure to its major risks. 

 

The Board is confident that Rethink Ireland remains in a strong position and that the 

Company's reserves are sufficient to ensure its ability to continue as a going concern. 

The Board members are satisfied that policies, procedures and plans have been put 

in place to reduce exposure to major risks during the fiscal year under review. 

 
Internal Control   
 
The Board has overall responsibility for Rethink Ireland’s systems of internal control 

and for reviewing its effectiveness. Rethink Ireland operates in a wide variety of 

environments, and we are vigilant in having appropriate systems and controls in place 

to ensure our assets are safeguarded and applied only for the purposes intended. 
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Clear policies and procedures are in place and compliance is regularly reviewed. 

Measures in place to support this include: 

● A formal organisational structure is in place with clearly defined lines of 

responsibility, division of duties and delegation of authority.  

● A detailed budget is prepared annually and approved by the Board. Actual 

results and outcomes are compared regularly against budget and the prior 

year to ensure alignment with budget, strong administration control, and value 

for money.  

● The Finance Committee, Audit & Risk Committee and other designated sub-

committees report independently to the Board on areas of controls and risks. 

● The Board maintains a reserves policy to protect the charity from future 

challenges and uncertainties and changes in economic circumstances. 

Reserves help to maintain financial stability and allow a charity to meet its 

commitments, continue to undertake work, and deliver services, even when 

unexpected events or costs arise.  

● An annual external audit examines the existence and effectiveness of essential 

controls and is supplemented by periodic external reviews. 

 
 
Compliance with sector-wide legislation and standards 
 
Rethink Ireland is committed to achieving the highest standard of governance and 

best practice relevant to its activities and we engage proactively with legislation, 

standards and codes, which are developed for the sector we operate in.  
 
Rethink Ireland is fully compliant with the Charity Regulator’s Charities Governance 

Code and prepares its financial statements in compliance with the Charities SORP 

(FRS 102). Rethink Ireland complies with General Data Protection Regulation (GDPR) 

and all other relevant legislation. 
 
We ensure that we operate to high standards of good governance, accountability and 

transparency to maintain a trusting relationship with all stakeholders. 
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Transparency and Accountability  
 
Investment Policy 

Rethink Ireland does not hold any financial investments. Any surplus funds beyond 

current operational requirements are maintained in Irish bank deposit and current 

accounts, which are readily accessible with a maturity profile ranging from on-

demand up to one-year fixed terms. All funds are managed in accordance with Board-

approved policies and procedures. 

 

We consider investing funds in deposit accounts to be a low-risk strategy. Given the 

higher risks associated with speculative investments, the Board has opted not to 

pursue alternative investment options at this time. 

 

Political Donations 

The company made no disclosable political donations in the current financial year. 

 

Events Post Year End 
There have been no events subsequent to the year-end that require any adjustment 

to, or additional disclosure in the financial statements for the year ended 31 

December 2025.  Other than what has been mentioned elsewhere there have been 

no other updates 

 
Relevant Audit Information 

The Directors believe that they have taken all steps necessary to make themselves 

aware of any relevant audit information and have established that the company’s 

statutory auditor is aware of that information. Insofar as the Directors are aware, 

there is no relevant audit information of which the company’s statutory auditor is 

unaware. 
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Accounting Records 

The Directors are responsible for ensuring that proper books and accounting records 

are kept by the Company as set out by the requirements of Sections 281 to 285 of 

the Companies Act 2014. The Directors believe that they have complied with these 

requirements by employing accounting personnel with appropriate expertise and by 

providing adequate resources to the finance function. The accounting records of the 

Company are maintained at Unit 3.1, The Tower, Trinity Technology & Enterprise 

Centre, Pearse Street, Dublin 2. 

 

Auditor 

In accordance with the provisions of Section 383(2) of the Companies Act 2014, the 

auditor Forvis Mazars will continue in office. 
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Looking Ahead 
Looking to what’s next, we developed a comprehensive Strategic Plan for 2026-2027 

to be approved by the Board in 2026. This two-year Strategic Plan will guide the next 

phase of Rethink Ireland’s growth and impact. The plan aligns with our match funding 

contract with the Department of Rural and Community Development and the 

Gaeltacht, which extends to 2030. 

 

Our strategic priorities are centred on three core areas: 

• We will strengthen our position as a leader in social innovation by continuing 

to back the most promising and impactful initiatives.  

• Building on our evidence base and practical experience, we will maintain our 

innovation edge and champion the development of a thriving social innovation 

sector. 

• To sustain and expand our impact, we will increase philanthropic income and 

diversify our match funding and other funding sources. 

 

Strengthening ecosystem structures, capacity and knowledge will be at the heart of 

our work. Through the New Solutions Social Innovation Hub (2025-2028) and the 

National Competence Centre for Social Innovation EU project (2024–2027), we will 

help build the structures, knowledge and capacity needed for the sector to grow 

sustainably over the long term. 

 

While our direct awards will stabilise or slightly decrease in the range of €10-13 million 

per annum, the total funding for the sector will increase through additional grant 

programmes managed through the Social Innovation Hub, but which will not pass 

through our accounts (an additional €4M in 2026). This model represents an 

important strategic opportunity for Rethink Ireland to expand. This approach will 

allow us to work across Government Departments to manage different funds and to 

pilot a model to become a truly national social innovation fund.  
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We will continue to strengthen one of the defining features of our model – the Rethink 

Ireland Accelerator Programme, which strengthens our awardees’ organisational 

capacity and financial sustainability. By deepening support in the areas of AI, 

environmental sustainability and financial resilience, we will help ensure our 

awardees are equipped to grow, and more importantly, to thrive. 

 

We aim to forge deeper strategic partnerships that can sustain meaningful change 

beyond 2030 by mobilising support and continuing to fund social innovations that 

work towards a more just, equal and sustainable Ireland for all. Through our role as a 

national social innovation fund manager, alongside a virtual Social Innovation Hub 

supporting emerging innovators, we aim to strengthen and connect the entire social 

innovation ecosystem in Ireland. 

 

Key to this is the Rethink Ireland team. We are committed to ensuring Rethink Ireland 

remains an exceptional place to work by continuing to invest in our team, nurturing 

talent and fostering a welcoming and supportive work culture where our shared 

purpose is lived every day and where our team thrives. 

 

By 2030, we want Rethink Ireland to be recognised as Ireland’s national leader in 

social innovation – funding measurable change, shaping policy and practice, and 

empowering innovators nationwide.  Just as importantly, we aim to be a sustainable, 

people-focused organisation equipped for the future. 

 

On behalf of the Board 
 

                                 
Áine Kerr  Vickie Wall 
Director Director 
Date: 18/06/2026    Date: 18/06/2026 
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Legal and Administrative Information 
 
Board of Directors 

The following served as directors during the financial year ended 31 December 2025 
and up to the date on which the financial statements were approved, and unless 
indicated otherwise, they served for the entire period: 
Adam Harris 
Áine Kerr (Chairperson) 
Declan Black 
Gerry Fitzpatrick (appointed February 2026) 
John Fitzgerald 
Lassie Mulligan 
Leyla Karaha (resigned December 2025) 
Prof. Michael Shevlin 
Dr. Paul Deane 
Vickie Wall 
 
Registered Office: 10 Earlsfort Terrace, Dublin 2 
Secretary: Bradwell Limited 
Company Registered Number: 529841 
Registered Charity Number: 20108014 
Charity Tax Exemption Number: CHY 21092 
 
Auditor 
Forvis Mazars  
Block 3, Harcourt Centre 
Harcourt Road, Dublin 2 
 
Principal Bankers 
Bank of Ireland 
39 St. Stephen’s Green East 
Dublin 
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Directors’ Responsibilities 

Statement  
The Directors are responsible for preparing 
the Directors’ Report and the financial 
statements in accordance with applicable 
laws and regulations.  
 
Company law requires the Directors to 
prepare financial statements for each 
financial year. Under that law, they have 
elected to prepare the financial statements 
in accordance with FRS 102 The Financial 
Reporting Standard applicable in the UK and 
Republic of Ireland.  
 
Under company law, the Directors must not 
approve the financial statements unless 
they are satisfied that they give a true and 
fair view of the assets, liabilities, and 
financial position of the Company, and of its 
profit or loss for that year. In preparing these 
financial statements, the Directors are 
required to:  
 
• Select suitable accounting policies and 

then apply them consistently;  
• Make judgements and estimates that 

are reasonable and prudent;  
• State whether applicable accounting 

standards have been followed, subject 
to any material departures disclosed 
and explained in the financial 
statements;  

• Assess the Company’s ability to 
continue as a going concern, disclosing, 
as applicable, matters related to going 
concern; and  

• Use the going concern basis of 
accounting unless they either intend to 

liquidate the Company or to cease 
operations or have no realistic 
alternative but to do so. 

The Directors are responsible for keeping 
adequate accounting records, which 
disclose, with reasonable accuracy at any 
time, the assets, liabilities, financial position 
and profit or loss of the Company, and 
enable them to ensure that the financial 
statements comply with the Companies Act 
2014. They are responsible for such internal 
controls as they determine are necessary to 
enable the preparation of financial 
statements that are free from material 
misstatement, whether due to fraud or error, 
and have general responsibility for taking 
such steps, as are reasonably open to them 
to safeguard the assets of the Company and 
to prevent and detect fraud and other 
irregularities. The Directors are also 
responsible for preparing a Directors’ Report 
that complies with the requirements of the 
Companies Act 2014 
 
The Directors are responsible for the 
maintenance and integrity of the corporate 
and financial information included on the 
Company’s website. Legislation in the 
Republic of Ireland governing the 
preparation and dissemination of financial 
statements may differ from legislation in 
other jurisdictions.  
 
On behalf of the Board 

 
Áine Kerr, Director 

 
Vickie Wall, Director 

Date:  18-June-2026
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Independent Auditor’s Report to the members of Social Innovation Growth 

Fund Ireland Company Limited by Guarantee 
 
Report on the audit of the financial statements 
 
Opinion 
We have audited the financial statements of Social Innovation Growth Fund Ireland Company Limited by Guarantee t/a 
Rethink Ireland, for the year ended 31 December 2025, which comprise the Statement of Financial Activities, Balance 
Sheet, Statement of Cash Flow, and notes to the Company financial statements, including the summary of significant 
accounting policies set out in note 3. The financial reporting framework that has been applied in their preparation is 
Irish law and FRS 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland issued in the 
United Kingdom by the Financial Reporting Council (FRS 102). 
 
In our opinion, the accompanying financial statements: 

 give a true and fair view of the assets, liabilities and financial position of the Company as at 31 December 2025, 
and of its results for the year then ended; 

 have been properly prepared in accordance with FRS 102 The Financial Reporting Standard applicable in the 
UK and Republic of Ireland; and 

 have been properly prepared in accordance with the requirements of the Companies Act 2014. 

Basis for opinion 
We conducted our audit in accordance with International Standards on Auditing (Ireland) (ISAs (Ireland)) and applicable 
law. Our responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit of 
the Financial Statements section of our report.  
 
We are independent of the Company in accordance with the ethical requirements that are relevant to our audit of 
financial statements in Ireland, including the Ethical Standard for Auditors (Ireland) issued by the Irish Auditing and 
Accounting Supervisory Authority (IAASA), and we have fulfilled our other ethical responsibilities in accordance with 
these requirements.  
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. 
 
Conclusions relating to going concern 
In auditing the financial statements, we have concluded that the directors’ use of the going concern basis of accounting 
in the preparation of the financial statements is appropriate. 
 
Based on the work we have performed, we have not identified any material uncertainties relating to events or 
conditions that, individually or collectively, may cast significant doubt on the Company’s ability to continue as a going 
concern for a period of at least twelve months from the date when the financial statements are authorised for issue. 
Our responsibilities and the responsibilities of the directors with respect to going concern are described in the relevant 
sections of this report. 
 
Other information  
The directors are responsible for the other information. The other information comprises the information included in 
the annual report other than the financial statements and our auditor’s report thereon. Our opinion on the financial 
statements does not cover the other information and, except to the extent otherwise explicitly stated in our report, we 
do not express any form of assurance conclusion thereon. 
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Our responsibility is to read the other information and, in doing so, consider whether the other information is materially 
inconsistent with the financial statements or our knowledge obtained in the course of the audit, or otherwise appears 
to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are 
required to determine whether there is a material misstatement in the financial statements or a material misstatement 
of the other information. If, based on the work we have performed, we conclude that there is a material misstatement 
of this other information, we are required to report that fact. 
 
We have nothing to report in this regard. 
 
Opinions on other matters prescribed by the Companies Act 2014 
In our opinion, based on the work undertaken in the course of the audit, we report that: 

 the information given in the directors’ report for the financial year for which the financial statements are 
prepared is consistent with the financial statements;  

 the directors’ report has been prepared in accordance with applicable legal requirements; 
 the accounting records of the Company were sufficient to permit the financial statements to be readily and 

properly audited; and 
 the financial statements are in agreement with the accounting records. 

We have obtained all the information and explanations which, to the best of our knowledge and belief, are necessary 
for the purposes of our audit. 
 
Matters on which we are required to report by exception 
Based on the knowledge and understanding of the Company and its environment obtained in the course of the audit, 
we have not identified any material misstatements in the directors' report. 
 
The Companies Act 2014 requires us to report to you if, in our opinion, the requirements of any of Sections 305 to 312 
of the Act, which relate to disclosures of directors’ remuneration and transactions are not complied with by the 
Company. We have nothing to report in this regard. 
 
Respective responsibilities 
Responsibilities of directors for the financial statements 
As explained more fully in the directors’ responsibilities statement set out on page 86, the directors are responsible 
for the preparation of the financial statements in accordance with the applicable financial reporting framework that 
give a true and fair view, and for such internal control as management determines is necessary to enable the 
preparation of financial statements that are free from material misstatement, whether due to fraud or error. 
In preparing the financial statements, the directors are responsible for assessing the Company’s ability to continue as 
a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of 
accounting unless management either intends to liquidate the Company or to cease operations, or has no realistic 
alternative but to do so. 
 
Auditor’s responsibilities for the audit of the financial statements 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with 
ISAs (Ireland) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error 
and are considered material if, individually or in the aggregate, they could reasonably be expected to influence the 
economic decisions of users taken on the basis of these financial statements. 
A further description of our responsibilities for the audit of the financial statements is located on the Irish Auditing and 
Accounting Supervisory Authority's website at: http://www.iaasa.ie/getmedia/b2389013-1cf6-458b-9b8f-
a98202dc9c3a/Description_of_auditors_responsibilities_for_audit.pdf. This description forms part of our auditor's 
report. 
 

http://www.iaasa.ie/getmedia/b2389013-1cf6-458b-9b8f-a98202dc9c3a/Description_of_auditors_responsibilities_for_audit.pdf
http://www.iaasa.ie/getmedia/b2389013-1cf6-458b-9b8f-a98202dc9c3a/Description_of_auditors_responsibilities_for_audit.pdf
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The purpose of our audit work and to whom we owe our responsibilities  
Our report is made solely to the Company’s members, as a body, in accordance with Section 391 of the Companies Act 
2014.  Our audit work has been undertaken so that we might state to the Company’s members those matters we are 
required to state to them in an auditor’s report and for no other purpose. To the fullest extent permitted by law, we do 
not accept or assume responsibility to anyone other than the Company and the Company’s members, as a body, for 
our audit work, for this report, or for the opinions we have formed. 

 
  
Aedin Morkan 
for and on behalf of Forvis Mazars 
Chartered Accountants & Statutory Audit Firm 
Harcourt Centre, Block 3 
Harcourt Road 
Dublin 2 
  
Date: 23 June 2026
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  Financial Statements 

Statement of Financial Activities 
For the year ended 31 December 2025. 

  

Note

Restricted Unrestricted Total Restricted Unrestricted Total

€ € € € € €

Income from:

Donations and legacies 4.1   - 135,000 135,000   - 71,870 71,870 

Charitable Activities

Philanthropic income 4.2 7,500,941 798,148 8,299,089 6,296,728 596,480 6,893,208 

EU projects 4.3 157,074   - 157,074 104,508   - 104,508 

Government - matched 4.4 4,829,581   - 4,829,581 5,188,512   - 5,188,512 

Government - other 4.5 3,619,151   - 3,619,151 4,529,989   - 4,529,989 

Total charitable activities 16,106,747 798,148 16,904,895 16,119,737 596,480 16,716,217 

Other income 4.6 72,287 113,501 185,788 362 22,349 22,711 

Total income 4.7 16,179,034 1,046,649 17,225,683 16,120,099 690,699 16,810,798 

Expenditure on:

Raising funds 5.1   - 583,768 583,768   - 520,011 520,011 

Charitable activities 5.2 16,192,700 435,215 16,627,915 16,152,394 62,150 16,214,544 

Total expenditure 16,192,700 1,018,983 17,211,683 16,152,394 582,161 16,734,555 

Net income/(expense) (13,666) 27,666 14,000 (32,295) 108,538 76,243 

Transfer between funds 12 13,666 (13,666)   - 32,295 (32,295)   - 

Net movement for the year   - 14,000 14,000   - 76,243 76,243 

Total funds at 1 January   - 2,300,432 2,300,432   - 2,224,189 2,224,189 

Total funds at 31 December   - 2,314,432 2,314,432   - 2,300,432 2,300,432 

The Statement of Financial Activities includes all gains and losses recognised during the year. 

All income and expenditure arises from continuing activities.

The notes on pages 93 to 104 form part of these financial statements

On behalf of the Board

Aine Kerr Vickie Wall

Director Director

18 June 2026 18 June 2026

2025 2024
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Balance Sheet 
As at 31 December 2025. 

 
  

Note 2025 2024

€ €

Fixed Assets

Tangible assets 8 18,386 12,783

Current Assets

Debtors 9 113,259 36,553

Cash and cash equivalents 10 20,292,352 20,407,154

Total current assets 20,405,611 20,443,707

Creditors: amounts falling due within one year 11 (18,109,565) (18,156,058)

Net Current Assets 2,296,046 2,287,649

Total Net Assets 2,314,432 2,300,432

Funds

Restricted funds 13   -   - 

Unrestricted funds:

General funds 13 519,119 645,595

Designated funds 13 1,795,313 1,654,837

Total Funds 2,314,432 2,300,432

The notes on pages 93 to 104 form part of these financial statements

On behalf of the Board

Aine Kerr Vickie Wall

Director Director

18 June 2026 18 June 2026
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Statement of Cash Flow 
For the year ended 31 December 2025. 

 
 

Note 2025 2024

€ €

Cash flows from operating activities

Net income 14,000 76,243

Depreciation charge 8 5,607 11,572

Increase in debtors 9 (76,706) (16,399)

(Decrease) / increase in creditors falling due within one year 11 (46,493) 1,115,414

Net cash (used in)/provided by operating activities (103,592) 1,186,830

Cash flows from investing activities

Purchase of tangible assets 8 (16,373) (6,593)

Disposal of tangible assets 8 5,163   - 

Net cash used in investing activities (11,210) (6,593)

Net (decrease)/increase in cash and cash equivalents (114,802) 1,180,237

Cash and cash equivalents at beginning of year 20,407,154 19,226,917

Cash and cash equivalents at end of year 10 20,292,352 20,407,154

The notes on pages 93 to 104 form part of these financial statements
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Notes to the Financial Statements 
 
1. General Information  

Social Innovation Growth Fund Ireland Company Limited by Guarantee (the “Company”) is a company limited by 
guarantee and incorporated and domiciled in Ireland, trading as Rethink Ireland. The registered number of the 
Company is 529841 and its Registered Office is 10 Earlsfort Terrace, Dublin 2, D02 T380. A description of the 
Company’s operations and principal activities is set out in the Directors’ Report.  
 
The Company is a charity registered with the Charities Regulator (RCN 20108014) and a public benefit entity.  
 
The financial statements comprise the Statement of Financial Activities (“SoFA”), the Balance Sheet, Statement 
of Cash Flow and related notes of Social Innovation Growth Fund Ireland CLG trading as Rethink Ireland for the 
financial year ended 31 December 2025.  
 

2. Statement of Compliance  

The financial statements have been prepared in accordance with FRS 102 “The Financial Reporting Standard 
applicable in the UK and Republic of Ireland”. The financial statements have also been prepared in accordance 
with the Statement of Recommended Practice (Charities SORP (FRS 102)), issued by the Charity Commission for 
England and Wales, the Northern Ireland Charity Commission and the Office of the Scottish Charity Regulator. 
 

3. Accounting Policies  
The accounting policies set out below have, unless otherwise stated, been applied consistently to all periods 
presented in these financial statements. Judgements made by the Board in the application of these accounting 
policies, that have a significant effect on the financial statements and estimates with a significant risk of material 
adjustments in the next year, are outlined below under (E) Accounting estimates and judgements.  
 
In these financial statements, the Company has not changed its accounting policies. 
 
A) Basis of preparation  

The Board confirms that the annual report and financial statements have been prepared on a going concern 
basis and in accordance with FRS102, the Financial Reporting Standard applicable in the UK and Republic of 
Ireland and the Companies Act 2014. 
 
Although not obliged to comply with the “Statement of Recommended Practice (Charities SORP (FRS 102)), 
issued by the Charity Commission for England and Wales, the Northern Ireland Charity Commission and the 
Office of the Scottish Charity Regulator”, the Company continues to adopt its recommendations in these 
financial statements. 
 
The financial statements are prepared on a historical cost basis.  

 
The financial statements are presented in euro (€) which is also the functional currency of the Company. 

 
B) Income recognition  

All income is recognised in the Statement of Financial Activities (SoFA), when the Company is legally entitled 
to the income, the amount can be quantified with reasonable accuracy and receipt is probable. Grants from 
governments and other institutional donors are typically conditional grants and as a result, the Company is 
only entitled to the income when these conditions have been met. The Company defers income from 
conditional grants received in the current year in advance of the start of a specific project, or part of a project, 
and recognises the income in future accounting periods as and when the conditions of the grant have been 
met.  
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Income is classified under the following headings in line with the Charities SORP:  
• Income from donations and legacies: this includes Innovator’s Circle donations and general 

donations, and income is recognised when received, unless there are time-related conditions 
attached in which case the income is deferred until those conditions are met. This income category 
is considered unrestricted unless otherwise specified by the donor. 

• Income from charitable activities: this includes philanthropic income, EU project income, 
government matched funding, and other government grants. Philanthropic income is received from 
corporates, trusts and foundations and individuals. For some funds income may be routed by a donor 
through an awardee to Rethink Ireland and when this occurs the income is recognised in the same 
way as if it came directly from the donor. Income from conditional grants is recognised in the 
accounting period when the conditions of the grant are met. Income received and not yet recognised 
in the SoFA is deferred in the balance sheet. Income may be restricted or unrestricted depending on 
the conditions attaching to the grant. 

• Other income: this consists of income from interest earned on bank deposits, refunds received under 
the VAT Compensation Scheme and other ad hoc income that does not fall under the other income 
headings. This income is recognised when received unless there are time-related conditions 
attached in which case the income is deferred until those conditions are met. This income is 
generally considered unrestricted unless otherwise specified by the donor. 

 
C) Expenditure  

Expenditure is recorded in the financial statements in the period in which it is incurred and is inclusive of 
VAT, where applicable. All costs are allocated between the expenditure categories in the statement of 
financial activities on a basis designed to reflect how resources are used.  
Charitable activities include all restricted expenditure activities such as grants, awards, project 
management, communications, and events and an appropriate allocation of support costs. 

 
Costs of raising funds comprise expenditure incurred on fundraising, including the costs of advertising, 
producing publications, printing and mailing fundraising material, staff costs and an appropriate allocation 
of support costs.  

 
Support costs, which cannot be attributed directly to one activity, are allocated to the activities in proportion 
to the estimated support received. These costs include the core staff and operational costs of running the 
Company.  

 
D) Funds  

The Company maintains various types of funds as follows:  
 

Restricted funds  
Restricted funds represent income received that can only be used for particular purposes, such purposes 
being within the overall mission of the charity. Restrictions arise when specified by the donor or when funds 
are raised for a particular restricted purpose.  

 
Unrestricted funds  
Unrestricted funds consist of general funds and designated funds:  

• General funds represent amounts which are expendable at the discretion of the Company in 
furtherance of its mission. 

• Designated funds represent amounts that the Company has at its discretion set aside for specific 
purposes. These funds would otherwise form part of the general funds of the Company.  

 
E) Significant accounting estimates and judgements 

In preparing the financial statements, the directors are required to make estimates, judgements and 
assumptions. These estimates, judgements and assumptions are reviewed on an ongoing basis. Revisions to 
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accounting estimates are recognised in the period in which the estimate is revised if the revision affects only 
that period, or in the period of the revision and future periods, if the revision affects both current and future 
periods. The most important areas where these judgements affect the financial statements are:  
 
Income recognition  
In applying the income recognition principles of the Charities SORP, judgements are sometimes required to 
ascertain if income received is restricted or unrestricted. This is done by carrying out a review of the income 
type and donor contracts, to ascertain what parts of the funding are specified as restricted and unrestricted. 
Where a restriction is not specifically stated by the donor, then the company treats the funding as 
unrestricted. 

 
In addition, a significant portion of the Company’s income arises from conditional or performance-related 
grants and judgements are required as to the level of income that should be recognised for the year. Income 
is recognised in the Statement of Financial Activities (“SoFA”) over the life of the project as the conditions 
of the grant are met. Management estimation is required to determine the status of individual projects to 
determine when the conditions of the grant have been met and to what extent income already received but 
deferred can be released to the SoFA in any given financial period. The organisation typically uses incurred 
expenditure as the most appropriate basis to measure progress on grant agreements and to recognise 
income. This is also supported by an assessment of the current status of each project to ensure that the 
income recognised in the period is appropriate and reasonable.  
 
Cost allocation  
Support costs which cannot be attributed directly to a particular project or activity, are allocated to 
charitable activities and fundraising activities in proportion to estimated staff time spent on each activity 
and may be classified as restricted or unrestricted depending on the conditions of grant agreements, where 
applicable. The cost allocation process is completed annually and includes an assessment of the allocation 
basis which may change from time to time in response to changes in underlying activities.  

 
Going concern  
Based on the results of the year, the year-end financial position and the approved budget for the next year, 
the Board believes that the Company has adequate resources to continue in operational existence for the 
foreseeable future.  

 
The Board believes that there are therefore no material uncertainties that call into question Rethink Ireland’s 
ability to continue in operation. For this reason, they continue to adopt the going concern basis in preparing 
the financial statements. 

 
F) Tangible fixed assets  

Tangible fixed assets are stated at cost less accumulated depreciation. Depreciation is provided at rates to 
write off the cost of each asset over its expected useful life as follows: 

 
• Computer equipment - three years straight line  

 
G) Taxation 

Social Innovation Growth Fund Ireland Company Limited by Guarantee, trading as Rethink Ireland, has been 
granted charitable tax exemption under Section 2017, Taxes Consolidation Act, 1997 and operates under 
charity number CHY 21092.  
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H) Basic financial instruments 
 

Other debtors/creditors  
Other debtors are recognised initially at transaction price less attributable transaction costs. Other creditors 
are recognised initially at transaction price plus attributable transaction costs. Subsequent to initial 
recognition they are measured at amortised cost using the effective interest method, less any impairment 
losses in the case of trade debtors. If the arrangement constitutes a financing transaction; for example, if 
payment is deferred beyond normal business terms, then it is measured at the present value of future 
payments discounted at a market rate of interest for a similar debt instrument.  

 
Cash and cash equivalents  
Cash and cash equivalents consist of cash on hand and demand deposits.  

 
I) Pensions  

A defined contribution plan is a post-employment benefit plan under which the Company pays contributions 
into a separate entity and has no legal or constructive obligation to pay further amounts. A Pension 
Retirement Savings Account 93 (“PRSA”) is a retirement savings account held personally by the employee 
and into which both the employee and the employer can make contributions. Obligations for contributions 
to defined contribution pension plans and PRSAs are recognised as an expense in the profit and loss account 
in the periods during which services are rendered by employees. 

 
J) Pobal Consortium - Recognition of Pobal Funding 

Rethink Ireland, the lead partner in the Pobal consortium, recognises the funding received based on the 
expenditure directly incurred by Rethink Ireland on the project. Any funding received for the other partners 
in the consortium is recorded as a liability in the balance sheet and payment being subsequently made to 
each partner, based on their spend to date, thereafter.  
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4 Income

Restricted Unrestricted Total Restricted Unrestricted Total

€ € € € € €

4.1 Donations and Legacies

Cash income received   - 135,000 135,000   - 71,870 71,870 

Recognised income for the year   - 135,000 135,000   - 71,870 71,870 

4.2 Philanthropic Income

Cash income received 6,525,961 753,060 7,279,021 7,664,248 789,759 8,454,007 

Add: deferred from prior year 8,461,385 821,206 9,282,591 7,093,865 627,927 7,721,792 

Less: deferred to future years (7,486,405) (776,118) (8,262,523) (8,461,385) (821,206) (9,282,591)

Recognised income for the year 7,500,941 798,148 8,299,089 6,296,728 596,480 6,893,208 

4.3 EU Projects Income

Cash income received 91,387   - 91,387 241,231   - 241,231 

Add: deferred from prior year 222,690   - 222,690 85,967   - 85,967 

Less: deferred to future years (157,003)   - (157,003) (222,690)   - (222,690)

Recognised income for the year 157,074   - 157,074 104,508   - 104,508 

4.4 Government Matched Funding

Cash income received 5,500,000   - 5,500,000 5,484,939   - 5,484,939 

Add: deferred from prior year 3,956,594   - 3,956,594 3,660,167   - 3,660,167 

Less: deferred to future years (4,627,013)   - (4,627,013) (3,956,594)   - (3,956,594)

Recognised income for the year 4,829,581   - 4,829,581 5,188,512   - 5,188,512 

4.5 Other Government Income

Cash income received 3,953,909   - 3,953,909 3,500,000   - 3,500,000 

Add: deferred from prior year 4,290,116   - 4,290,116 5,320,105   - 5,320,105 

Less: deferred to future years (4,624,874)   - (4,624,874) (4,290,116)   - (4,290,116)

Recognised income for the year 3,619,151   - 3,619,151 4,529,989   - 4,529,989 

4.6 Other Income

Other income 2,200 5,014 7,214 362 1,166 1,528 

VAT compensation scheme   - 20,981 20,981   - 11,692 11,692 

Charitable donation scheme 70,087 63,572 133,659   -   -   - 

Bank interest   - 23,934 23,934   - 9,491 9,491 

Recognised income for the year 72,287 113,501 185,788 362 22,349 22,711 

4.7 Total Income

Cash income received 16,143,544 1,001,561 17,145,105 16,890,777 883,979 17,774,756 

Add: deferred from prior year 16,930,785 821,206 17,751,991 16,160,107 627,926 16,788,033 

Less: deferred to future years (16,895,295) (776,118) (17,671,413) (16,930,785) (821,206) (17,751,991)

Recognised income for the year 16,179,034 1,046,649 17,225,683 16,120,099 690,699 16,810,798 

2025 2024

During 2025, 89% (2024: 90%) of cash income received was derived from the Republic of Ireland and 11% (2024: 10%) from outside the

Republic of Ireland.
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5 Expenditure

Restricted Unrestricted Total Restricted Unrestricted Total

€ € € € € €

5.1 Raising Funds

Fundraising staff   - 345,753 345,753   - 325,896 325,896 

Fundraising expenses   - 11,904 11,904   - 11,865 11,865 

Management and support cost (note 5.3)   - 190,347 190,347   - 150,284 150,284 

Governance cost (note 5.4)   - 35,764 35,764   - 31,966 31,966 

Total   - 583,768 583,768   - 520,011 520,011 

Restricted Unrestricted Total Restricted Unrestricted Total

€ € € € € €

5.2 Charitable Activities

Grants and awards * 13,201,675 24,000 13,225,675 13,005,579 12,000 13,017,579 

Direct project management 1,762,204   - 1,762,204 1,611,312   - 1,611,312 

Direct support staff costs 277,128   - 277,128 281,614   - 281,614 

Evaluations and other direct costs 197,479   - 197,479 316,655   - 316,655 

Communications and events 171,664 15,451 187,115 196,742 867 197,609 

Management and support cost (note 5.3) 452,848 281,840 734,688 553,402 10,444 563,846 

Governance cost (note 5.4) 129,702 113,924 243,626 187,090 38,839 225,929 

Total 16,192,700 435,215 16,627,915 16,152,394 62,150 16,214,544 

Fundraising 

Activities

Charitable 

Activities Total

Fundraising 

Activities

Charitable 

Activities Total

€ € € € € €

5.3 Management and support costs

Finance 26,230 255,802 282,032 24,511 227,593 252,104 

Human Resources * 12,731 116,613 129,344 8,880 88,327 97,207 

Marketing 100,952 35,234 136,186 78,712 59,831 138,543 

IT & Systems * 16,929 186,091 203,020 4,571 88,953 93,524 

Administrative* 33,505 140,948 174,453 33,610 99,142 132,752 

Total 190,347 734,688 925,035 150,284 563,846 714,130 

Fundraising 

Activities

Charitable 

Activities Total

Fundraising 

Activities

Charitable 

Activities Total

€ € € € € €

5.4 Governance costs

Staff costs 32,075 210,425 242,500 28,043 190,622 218,665 

Audit fee 2,928 26,352 29,280 2,829 25,461 28,290 

Administrative 761 6,849 7,610 1,094 9,846 10,940 

Total 35,764 243,626 279,390 31,966 225,929 257,895 

2025 2024

2025 2024

2025 2024

* Cash grants to awardees totalled €12,350,870 (2024: €11,883,003) and €850,805 (2024: €1,122,576) was spent providing direct

business supports to awardees.

2025 2024

* Included in 2025 expenditure is one-off expenditure of €81,275 (2024: €45,163) on strategic initiatives including an IT infrastructure
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6. Net Income/(Expense)

Net income/(expense) is stated after charging:

2025 2024

€ €

Depreciation of tangible assets 5,607 11,572

Pension costs 170,039 140,574

Auditor's remuneration in respect of statutory audit services 29,280 28,290
 

7. Staff Costs

2025 2024

€ €

Salaries and wages 2,712,138 2,558,729

Social welfare costs 305,673 282,665

Pension costs 170,039 140,574

3,187,850 2,981,968

Average number of employees:

2025 2024

Charitable activities 46 44

Raising funds 6 6

Total 52 50

2025 2024

€60,001 to €70,000 3 5 

€70,001 to €80,000 1 1 

€80,001 to €90,000 2   - 

€90,001 to €100,000 2 4 

€100,001 to €110,000 1   - 

€110,001 to €120,000   -   - 

€120,001 to €130,000 1 1 

€130,001 to €140,000   -   - 

€140,001 to €150,000   - 1 

€150,001 to €160,000 1   - 

Employee remuneration (excluding employer pension costs) paid in the financial year exceeding €60,000:

Key management personnel include the CEO and the senior leadership team. The total employee remuneration plus

pension contributions received by the key management personnel was €605,205 (2024: €589,806). 

The CEO was paid a salary of €157,196 (2024: €149,445) and received an employer's pension contribution of 8% of

salary (2024: 8%). 

The Directors serve on the Board in a voluntary capacity and receive no fees or remuneration for the time spent in

carrying out these duties. No member of the Board received any remuneration for services provided during the year

(2024: €Nil). 
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8. Tangible Fixed Assets

Computer 

Equipment Total

€ €

Cost 

At beginning of the year 50,208 50,208

Additions during the year 16,373 16,373

Disposals during the year (5,163) (5,163)

At the end of the year 61,418 61,418

Depreciation

At beginning of the year 37,425 37,425

Additions during the year 10,770 10,770

Disposals during the year (5,163) (5,163)

At the end of the year 43,032 43,032

Net Book Value

At 31 December 2025 18,386 18,386

At 31 December 2024 12,783 12,783
 

9. Debtors

2025 2024

€ €

Prepayments 48,655 36,553

Accrued Income 64,604   - 

Total 113,259 36,553
 

10. Cash and cash equivalents

2025 2024

€ €

Cash at bank and in hand 20,292,352 20,407,154
 

11. Creditors: amounts falling due within one year

2025 2024

€ €

Trade creditors 12,649 27,820

Other creditors 196,349 21,457

Accruals 150,371 283,939

PAYE/PRSI/USC due to Revenue 78,783 70,851

Deferred income (Note 12) 17,671,413 17,751,991

Total 18,109,565 18,156,058
 

Trade creditors, other creditors and accruals are payable at various dates in the next 12 months in accordance with the 
suppliers’ usual terms and conditions. PAYE/PRSI/USC is payable at various dates over the coming months in accordance 
with the applicable statutory provisions.  
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12. Deferred Income

Restricted Unrestricted Total Restricted Unrestricted Total

€ € € € € €

Deferred income at start of year 16,930,785 821,206 17,751,991 16,160,107 627,926 16,788,033 

Cash income received 16,143,544 1,001,561 17,145,105 16,890,777 883,979 17,774,756 

Expenditure during the year (16,192,700) (1,032,983) (17,225,683) (16,152,394) (658,404) (16,810,798)

Transfers between funds 13,666 (13,666)   - 32,295 (32,295)   - 

Deferred income at end of year 16,895,295 776,118 17,671,413 16,930,785 821,206 17,751,991 

13. Funds

Opening 

balance Income Expenditure Transfers

Closing 

balance

€ € € € €

Restricted funds   - 16,179,034 (16,192,700) 13,666   - 

Unrestricted funds:

General funds 645,595 1,046,649 (970,208) (202,917) 519,119 

Designated funds:

Continuing operations 1,500,000   -   -   - 1,500,000 

Strategic projects 154,837   - (48,775) (11,062) 95,000 

Projected Budget Deficit   -   -   - 200,313 200,313 

Total funds 2,300,432 17,225,683 (17,211,683)   - 2,314,432 

Fixed assets Current assets

Current 

liabilities

Long term 

liabilities Total

€ € € € €

Restricted funds   - 17,140,254 (17,140,254)   -   - 

Unrestricted funds 18,386 3,265,357 (969,311)   - 2,314,432 

Total funds 18,386 20,405,611 (18,109,565)   - 2,314,432 

Opening 

balance Income Expenditure Transfers

Closing 

balance

€ € € € €

Restricted funds   - 16,120,099 (16,152,394) 32,295   - 

Unrestricted funds:

General funds 524,189 690,699 (536,998) (32,295) 645,595 

Designated funds:

Continuing operations 1,500,000   -   -   - 1,500,000 

Strategic projects 200,000   - (45,163)   - 154,837 

Total funds 2,224,189 16,810,798 (16,734,555)   - 2,300,432 

Fixed assets Current assets

Current 

liabilities

Long term 

liabilities Total

€ € € € €

Restricted funds   - 17,176,390 (17,176,390)   -   - 

Unrestricted funds: 12,783 3,267,317 (979,668)   - 2,300,432 

Total funds 12,783 20,443,707 (18,156,058)   - 2,300,432 

20242025

The total deferred income from Government funds at the end of the year is €9.3m (2024: €8.2m) (see note 17) with the balance of

€8.4m (2024: €9.6m) arising from philanthropic income and EU projects funding.

Analysis of movements in funds - current year

Analysis of net assets as at 31 December 2025

Analysis of movements in funds - prior year

Analysis of net assets as at 31 December 2024
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14.   Commitments to Awardees  
The Company has entered into contracts with awardees which commit to expenditure of €7.1 million (2024: €9.8 
million) over the next three years. Any payment to be made under these agreements is contingent both on the 
receipt of funds from donors in accordance with associated funding agreements and that the awardee has met, 
to a satisfactory level, the criteria agreed in the grant agreement for the future grant payment to be released. 
 

15.  Other Financial Commitments 
At year end, the Company had no operating or capital expenditure commitments (2024: Nil). 
 

16. Donations of Services and Goods  
From time to time the Company receives pro-bono support from service providers which are deemed donations in 
kind. Where recognised, donated services are measured and included in the financial statements on the basis of 
the value of the gift with a corresponding amount recognised in expenditure in the period of receipt. There were 
no donations in kind recognised during the year (2024: Nil). 
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17. Analysis of Government Income  
In accordance with the Department of Public Expenditure, NDP Delivery and Reform, circular 13/2014, the following disclosures 
are required for all bodies receiving publicly funded grants. All grants have been made with the purpose of supporting the 
Company’s charitable activities. There were no capital grants received from Pobal or any Government Department and the 
Company is tax compliant as per the relevant grant circulars, including circular 44/2006. 

Source Fund Type

Opening 

Deferred 

Income 

Net received 

in the year 

Income 

recognised in 

SOFA 

Closing 

Deferred 

Income 

Department of Rural and 

Community Development

Matched Funding 

(multiple funds)
Annual 3,147,898 5,500,000 (4,298,892) 4,349,006

Health Service Executive Headstart Fund One Off 808,696   - (530,689) 278,007

Total - Matched Funding 3,956,594 5,500,000 (4,829,581) 4,627,013

Department of Children, Disability 

and Equality 1
Disability Participation 

Fund 2022
One Off 990   - (990)   - 

Department of Children, Disability 

and Equality 1
Disability Participation 

Fund 2023
One Off 324,199   - (271,686) 52,513

Department of Children, Disability 

and Equality 1
Disability Participation 

Fund 2024
One Off 3,456,187   - (3,124,339) 331,848

Department of Children, Disability 

and Equality 1
Disability Participation 

Fund 2025
One Off   - 3,500,000   - 3,500,000

Department of Rural and 

Community Development

Hybrid Social Loan 

Fund
One Off 508,740   - (214,524) 294,216

Limerick City and Council
More for Limerick 

Fund
One Off   - 333,333   - 333,333

POBAL 2
New Solutions Social 

Innovation Hub

39 

Months
  - 120,576 (7,612) 112,964

Total - Other Funding 4,290,116 3,953,909 (3,619,151) 4,624,874

Total - All Funding 8,246,710 9,453,909 (8,448,732) 9,251,887

2 In September 2025, Rethink Ireland as Lead Partner for a consortium, entered into a Framework Agreement and Contract for

Services with Pobal in relation to the New Solutions Social Innovation Hub. The total value of the 39-month contract is €2.8m. As

Lead Partner Rethink Ireland receives the full amount of funding from Pobal and distributes it amongst the consortium partners. In

the year ended 31 December 2025 total funding of €0.28m (2024: Nil) was received from Pobal of which €0.12m was retained by

Rethink Ireland, as disclosed in the table above. The balance of €0.16m (2024: €Nil) is reported under Other Creditors with the

funding transferred to the consortium partners in January 2026. 

The project commenced on 1 October 2025 and in the three months to 31 December 2025, a total of 14 people have worked on the

project - 7 from Rethink Ireland and 7 from across the other members of the consortium partnership - representing an average full-

time equivalent of 5.3 people for the period.

1  Renamed on 2 May 2025, previously known as Department of Children, Equality, Disability, Integration and Youth.
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18. Legal Status of Company  
Social Innovation Growth Fund Ireland Company Limited by Guarantees is a company limited by guarantee and 
does not have a share capital. In the event of the Company being wound up, each member is liable to an amount 
not exceeding €1.  
 

19. Post Balance Sheet Events  
There have been no events subsequent to the year-end that require any adjustment to, or additional disclosure in, 
these financial statements.  
 

20. Related Party Transactions  
Áine Kerr, a director of Rethink Ireland since June 2023, is a director of The Shona Project. The Shona Project is 
an awardee of Rethink Ireland’s Social Enterprise Step Up Fund 2023-2024 and received cash grants and business 
supports during the year valued at €28,500 (2024: €21,845). Áine Kerr was not a director of Rethink Ireland when 
The Shona Project’s application was reviewed and adjudicated with an award approved in the first quarter of 2023. 
 
Adam Harris, a director of Rethink Ireland since June 2022 and a member of Rethink Ireland’s Grant Making 
Committee, is the CEO of Autism Spectrum Information, Advice and Meeting Point CLG which trades as AsIAm. 
AsIAm is an awardee of Rethink Ireland’s Impact for Munster 2024 and the Disability Participation and Awareness 
Fund 2024. AsIAm received cash grants during the year valued at €39,025 (2024: €165,000). Adam Harris 
recused himself from the relevant Grant Making Committee meetings while the AsIAm applications were discussed 
and adjudicated. 
 
AsIAm is also a founding member of Happening CLG. Happening CLG is an awardee under Disability Participation 
and Awareness Fund 2024 and received €136,500 cash grant in 2025 
 
Leylah Karaha, a director of Rethink Ireland since April 2024, is a director of Socent Company Limited by 
Guarantee’ trading as ‘Irish Social Enterprise Network’. Socent CLG was hired in 2024 to deliver a workshop for 
awardees on the Social Enterprise Business Course 2024 - 2025 Fund. There was no fee paid in 2025 for this 
service (2024: €1,900). 
 
During the year, certain members of the Rethink Ireland Board, who are also members of the Rethink Ireland 
Innovator Circle, made associated annual membership donations to the company totalling €15,000 (2024: 
€7,500). 

 
21. Approval of Financial Statements  

The financial statements were approved by the Directors on 18 June 2026. 
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